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Holy Days, Feasts, Services, and Fellowship at All Souls’
January 6
January 27
March 5
March 6
April 14
April 17
April 18

The Feast of the Epiphany
Parish Annual Meeting
Shrove Tuesday Pancake Supper
Ash Wednesday
The Sunday of the Passion: Palm Sunday
Tenebrae
Maundy Thursday – Foot Washing, vigil at the
altar of repose
Good Friday
Holy Saturday and Easter Vigil
Easter Day
Ascension Day
Pentecost Sunday
Trinity Sunday
Feast of the Transfiguration
All Saints Day
All Souls Day
Thanksgiving Day
First Sunday of Advent, Advent Lessons and
Carols
Home Tour
Christmas Eve
Christmas Day

April 19
April 20
April 21
May 30
June 9
June 16
August 6
November 1
November 2
November 28
December 1
December 7
December 24
December 25

WEEKEND SERVICES:
Holy Eucharist:
Saturday, 5:00 p.m.
Sunday 8:00 a.m. and 10:15 a.m.
Choral Evensong:
3rd Sunday of each month: 5:00 p.m.
Nursery and Child Care:
Every Sunday: 7:30 a.m. – 12:30 p.m.
WEEKDAY SERVICES:
Holy Eucharist – Thursday, 9:30 a.m.
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Minutes of the 2018 Annual Parish Meeting
I) CALL TO ORDER, OPENING PRAYER: The meeting was called to order at 10:45 by Scott
Crispell, and the opening prayer was led by Fr. Joseph Dirbas.
II) APPOINTMENT OF PARLIAMENTARIAN, TELLERS, AND SECRETARY: Paul
Kissel was appointed as Parliamentarian, and Krista Spore was appointed as Secretary. Neil
Malmquist and Myrtle Livingstone were appointed as tellers.
III) REVIEW AND APPROVAL OF MINUTES OF JANUARY 22, 2017 ANNUAL
MEETING: The minutes from the January 22, 2017 minutes were reviewed. A motion was made
and seconded to approve the January 22, 2017 minutes, which were unanimously approved. MSP
IV) NOMINATION AND PRESENTATION OF VESTRY CANDIDATES AND
ELECTION OF VESTRY MEMBERS: Darla Mercer presented Bill Cobb, Teresa Espinoza,
Dan Garcia, and Isabel Lynne as nominees for Vestry candidacy. There were no nominations from
the floor. The inclusion of Bill Cobb, Teresa Espinoza, Dan Garcia, and Isabel Lynne to the All
Souls’ Vestry was unanimously approved by Acclamation. MSP
Diocesan Service Award: Fr. Joe and Scott announced that Eric and Krista Spore were the
recipients of the Diocesan Service Award at the November 2017 Convention, and presented them
with a beautiful plaque. Eric and Krista accepted the award with gratitude.
V) TREASURER’S REPORT FOR 2017:
a) 2017 Year End: Brad Fox thanked the parish, noted that it is a privilege to serve as Treasurer,
and offered a prayer for the work that he does for the parish. He reviewed items of interest in the
2017 year-end financial statement, most notably that there we were positive to budget by over
$67,000.
b) Presentation of the 2018 Operating Budget: Brad presented the 2018 Operating Budget and
reviewed key points. There were no questions. The 2018 Operating Budget was accepted with
thanks. MSP
c) Presentation of the 2018 Narrative Budget: Brad presented the 2018 Narrative Budget to give
a more visual view of All Souls’ financial position. He pointed out that we have many active
ministries and this is where our money is spent, doing God’s work. He asked for questions from the
floor and invited all to contact him or Molly Bodeen at any time if any questions arise. The 2018
Narrative Budget was accepted with gratitude.
VI) REPORT FROM ARCHITECTS MOSHER DREW: Mr. Ben Meza and Mr. Ed
Holakiewicz: Fr. Joe introduced Ben Meza and Ed Holakiewicz from Architects Mosher Drew.
Ben thanked the parish for inviting them to work on this project, pointing out that their firm’s
founder designed the sanctuary, and they want to improve the site. He asked all to refer to materials
that were distributed showing the schematic site plan and detail drawings. He went on to explain
that two phases have been completed. First, an assessment that documents what we have in terms
of building and site. Second, gathering input to prioritize what is needed and desired in the project.
The next step will be the journey moving forward.
Ed took the floor, stating that they have been working with us for a year, it has been an honor and
privilege, and they feel like a part of the family. He described the process so far as being in-depth
and interactive. They look forward to serving us and feel that doing something wonderful for the
church is doing something wonderful for God and the community. They want to make All Souls’ a
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destination and vital part of the community. He proceeded to show the schematic and walked
everyone through the design ideas. He explained that three tiers were created to provide financial
milestones. The first tier is improving the community building, the second is enhancing the
campus/site, and the third is modernizing the Administration building. He went into greater detail,
explaining the proposed rose garden, play area, Celebration Plaza, Labyrinth, Rankin Garden Room,
Welcome Plaza, expanded driveway, and Terraced Garden and Welcome Sign. He expanded on the
plan to modernize and improve lighting, space, and functionality. He went into greater detail
describing the plan for the tiers and answered questions. He explained that tier two is about the
beautification of the campus, making it a hub in the community that people can see, and making it
more welcoming and safer. He described the proposed tower and labyrinth, pointing out that
spirituality is a priority in the design. He pointed out that tier three, the Administration building, is
in great need of upgrading in terms of lighting, functionality, and accessibility.
VII) REPORT FROM EPISCOPAL CHURCH FOUNDATION: The Reverend Michael
Chalk: Fr. Joe introduced our Capital Campaign consultant, The Reverend Michael Chalk, from the
Episcopal Church Foundation (ECF). Rev. Chalk thanked All Souls’ for working with the ECF and
noted that they have had 25 years of experience in working with churches on Capital Campaigns,
and 92% of churches that they work with reach their goals. He pointed out that God is involved in
this process and faith is a large part of it. He explained that there are three phases to successful
Capital Campaigns: Discernment, Study, Ask . All Souls’ Discernment phase was shortened because
we have the Compass Plan in place. Our Feasibility Study then took place and included walk-about
meetings that provided a great deal of input. He thanked all for providing that feedback because the
Feasibility Study is how the Rector and Vestry listen to the needs of the parish. It helps to measure
awareness and support, prioritize, and determine readiness. It provides clarity on whether or not the
church is willing to work and support the campaign, and financially support the campaign. All Souls’
had a 44% response, which is deemed a credible study (average response rate is 30%). The study
also revealed that leadership has done an excellent job of communicating to the parish and there is a
strong willingness to support the Capital Campaign. He explained the project priorities and how
they fall within the tiers. He pointed out that a strong parish is needed for a successful campaign,
and we are in good financial standing, the parishioners are dedicated, and there is high confidence in
the Vestry and clergy. The obstacles that were identified were the overall cost and size of the project
and raising the money. Looking at estimates of the gift potential, the recommended primary goal is
$1,390,000, with the possibility of establishing a Challenge Goal to reach the ultimate goal of
$3,200,000. The recommendation to the Vestry is to review the Tentative Case Statement,
Feasibility Study Report, and congregational reaction to make the final project decisions. The Vestry
has to make some major decisions. The question is, “How is God calling us?”
Rosemary Barnes, the Capital Campaign Committee Chair, was invited to speak and she shared that
the committee met with Rev. Chalk and determined that All Souls’ is ready to move forward to the
“Ask” phase. She then introduced and recognized the members of the Campaign Committee. She
asked all to save the date of May 5 for an all-parish event to kick off and celebrate the Campaign.
Questions were answered with regard to the timing of the fundraising and the work that would be
involved in the individual projects in the three tiers.
VIII) TIME FOR QUESTIONS: No additional questions were raised.
IX) RECTOR’S REPORT AND REMARKS: Fr. Joe began by sharing that he gives thanks
daily for being the Rector of All Souls’. We are a strong parish and are answering God’s call through
our many ministries. With God’s help we will have the courage to continue to reach out to the
community and share God’s love. Last year we accomplished things we never dreamed we could
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have. We opened our doors in different ways and we made it happen. We transformed our space
into an art exhibit, and hosted an art festival, welcoming more and more people in the community.
We have been busy in our parish ministries, dedicated to the work we do for the sake of God’s
kingdom.
Fr. Joe thanked the Committees for all of the energy and passion that they put into the work they
do. He went on to say that we added five staff members, and the team is dedicated and devoted to
the Mission and Ministries of All Souls’. He stated that all the parishioners make it possible, and he
is so grateful for each and every one of them. He thanked Wardens, Scott and Judy, and noted that
they have demonstrated great leadership. He went on to announce that Scott will serve as Senior
Warden again in 2018. He shared that the Vestry has worked hard and is a dedicated group of
people. He thanked outgoing Vestry members, Kirsten Hanson Garcia, Drusilla Grubb, Darla
Mercer, and Diane Holnback Sooy, for their service and dedication. He also thanked the new vestry
members, Bill Cobb, Teresa Espinoza, Dan Garcia, and Isabel Lynne. He noted that the Finance
Committee continues to do great work, and that our finances are an open book and transparent. He
thanked Krista Spore, Brad Fox, and Paul Kissel for their work as Clerk, Treasurer, and
Chancellor, and announced that they will continue in 2018.
Fr. Joe went on to state that All Souls’ is ready for what the future holds. It’s time to take the risk to
be what we can be and be what God desires. The work of the Episcopal Church Foundation shows
that we are ready. He added that he is not worried because when he prays about it he gets a clear
message to press on. God will make it possible. He reminded all that our calling is to share God’s
love, be more active in the community, and add new members and ministries. He stated that 2018
will be an amazing year. We have hard work ahead of us to discern God’s call, and become the
church that God wants us to be so others will experience God’s transformative love. In closing, he
reiterated that he is grateful for all of the members of the parish, is blessed to work together and
pray together, and he looks forward to a beautiful 2018.
X) BENEDICTION, CLOSING PRAYER AND ADJOURNMENT:
The closing prayer was led by Fr. Joe, and the meeting was adjourned at 12:47 pm.
Respectfully Submitted,
Krista Spore
Vestry Clerk / Secretary
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Agenda
I.
II.

Call to order / Opening Prayer
Appointment of Parliamentarian, Tellers, Secretary

III.

Review of minutes from 2018

IV.

Nominations / Presentation of Vestry Candidates and election

V.
VI.
VII.

Treasurer’s Report
2019 Operating Budget and 2019 Narrative Budget
Committee Highlights
a. Facility Development / Capital Campaign – Rosemary / Daryl
b. Youth Formation - Terry
c. IWC – Bill and Dan

VIII.

Reports
a. Committees – questions on written reports
b. Wardens reports

IX.
X.

Rector’s Report and remarks
Benediction and Closing
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From the Rector
Dear Friends in Christ,
It is a blessing and a joy to be the rector of this amazing parish. You are a loving, hard-working,
committed group of disciples. You have received the message of Jesus Christ and you are eager to
share it with the world. The Spirit is active in this place. Together, we answer God’s call and serve in
God’s name.
We are a church in the midst of change and growth. While change can be uncomfortable, change is
necessary for growth. Along with the change and growth may come uncertainty and doubt. We may
feel like we’re losing our footing or that our foundations are shaken. It is essential in these times of
transition and transformation to rest on the sure foundation of Jesus Christ our Lord and trust in
the abiding presence of God’s Holy Spirit. As we remain faithful to our mission to be the body of
Christ in the world and to courageously share the love of God with all people, we will make it
through this period of unease and blossom into the new creation God is calling us to be.
The past year has come with its successes and its challenges. Our Compass Plan, the five-year
strategic plan we unveiled in March 2016, remains our guide as we work to share God’s love with a
world that is so much in need of that love. As such, we continue to expand our involvement in the
community. We are offering more programs for children, learning opportunities for the community,
and service opportunities for our parish family. Our activities are inviting more people to participate
in the life of the parish. We are adding members of all ages and adding families. When they come,
they experience the love and welcome of our parish family.
We held our most successful Vacation Bible School in years, welcoming
70 children into our parish to teach them about Jesus. We launched a
formation program for our youth groups connecting the youth of our
parish with wonderful mentors in our congregation. We established a
committee focused on evangelism and dedicated to “Invite-WelcomeConnect” with newcomers. We partnered with St. Peter’s Lutheran
Church providing a rotation in the Interfaith shelter network. We
continue to support many outreach programs in our neighborhood and
throughout the world. Engagement with the wider community continues
to grow. Our home tour was a huge success and was celebrated by a twopage spread in the Point Loma-OB Monthly. The San Diego Symphony
offered a community engagement concert in our church. We were
featured on the San Diego Architectural Foundations Open House and a
photo of our beautiful church won first place in their photo contest. And
of course, we continue our relationship with the Bach Collegium San
Diego. We are no longer hidden behind big blue doors. We are open for
all to see. We shine with the light of Christ and we welcome all to come
and know Jesus.
Many of the challenges this year have been financial. Our finance committee has been updating our
chart of accounts and reshaping our policies and procedures for doing business. In 2018, our pledge
income did not meet our expectations and, as such, we have ended the year with a deficit. We are
grateful for years of positive variance which have built reserves which allow us to get over these
bumps in the road. Our 2019 budget reflects what we believe is a more realistic pledge income and
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hence it also reflects some reduction in expense. And, through it all, we will remain faithful to the
ministries in which we have been called.
Another area of challenge has been our Capital Campaign. In 2018 we stepped out in faith to raise
$2M in support of our campus redevelopment. We have not quite made that goal. Our Church
Assessment Tool survey indicated over 70% of our parish is supportive of the plans and excited
about our future. Unfortunately, less than half of our parish family has participated in the campaign
at this time. Construction is planned to begin in early 2019. We have a bold vision. It will require
participation from all of us to make it a success. We continue in faith trusting that we can bring our
resources together to make this campaign a success. Together we will transform our campus and be
a source of God’s transformational love to all who come and visit.
2018 also brought changes to our parish staff. Over the year, two staff members have left our team.
We reluctantly said goodbye to the Rev. Canon Allisyn Thomas in November as she left to be in
full-time ministry with St. Bartholomew’s in Poway. I am so grateful for her service at All Souls’ and
look forward to welcoming her back at some time in the future. We also said goodbye to Ms.
Vanessa Hiday who was doing the bulk of bulletin preparation and communications for the parish. I
wish Allisyn and Vanessa well in their new endeavors and ministries.
As a result of these departures, we made two changes to staff which increase the stability of our
administration. The Rev. Terry Shields Dirbas, Associate for Formation and Families, has been
increased to half-time and is taking on more
responsibility in ministry and on Sunday mornings. She
is an incredible asset to our parish. Ms. Jennifer Smith
has also expanded her administrative role to include
bulletins and communications. She continues to prove
herself a capable and effective parish administrator. We
are also blessed to continue our relationship with The
Very Rev. James Carrol, my Pastoral Associate, who is a
wonderful spiritual presence in our community, and Dr.
Ruben Valenzuela, director of Music, who offers his
talents and skill in our worship and beyond.
The changes and challenges we have faced have not impeded our focus on worship. We continue to
offer beautiful worship services as we raise our voices in praise to our God: Creator, Redeemer, and
Sanctifier. Our Sunday morning worship reflects the beauty of Holiness and allows others to
experience the presence of God. Our Evensong services provide an extraordinary opportunity for
prayer and reflection. Our special services, including our All Souls’ Requiem Mass, give our
community a chance to step away from the daily grind and explore and connect with the
transcendent power of God. I am grateful for the offerings of our choir and the All Souls’
choristers, and all those who make our worship possible: acolytes, chalice bearers, readers,
intercessors, ushers, vergers, and altar and flower guilds. Our liturgy is the work of the people and
our focus remains our praise of God.
All this work is made possible by a dedicated vestry and leaders from the parish. I offer my deep
thanks and gratitude to Mr. Scott Crispell and Ms. Judy Kebler for their continued service as Senior
and Junior warden, respectively. They are amazing disciples and faithful witnesses to our Lord and
Savior. I also wish to thank Ms. Molly Bodeen and Ms. Heather Catron, both of whom will be
leaving the vestry and will continue in parish leadership in other capacities. The outgoing vestry
members will be missed. That said, I am excited that Mr. Jack Northam has agreed to serve as my
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Senior Warden for 2019. I look forward to developing a deeper relationship with him and leading
All Souls’ together. I am also eager to welcome new members to our leadership team. I remain
thankful for every member of this parish. God bless you all for your willingness to answer God’s call
and your support for our vision, mission, and ministries.
2019 will be quite a year. Parts of our campus will be transformed. Our youth will begin preparing
for a pilgrimage. Our IWC committee will continue to look for ways to open our parish and let the
light of Christ shine and welcome others into our church family. Together, we will pray. Together,
we will celebrate. Together, we will support each other in both the good times and the bad. I am
blessed to be your rector: blessed by the joy you share, the ministries which you serve, and the
dreams you dream.
I invite you to join me in daily prayer for our parish. Pray for each other. Pray for me. Pray for the
vestry and the leaders of this parish. Pray for wisdom and courage to follow God’s will. May God
bless us as we live into our call. May the love of Christ fill our hearts and inspire us to share that love
with others. May we spread peace, joy, love, and hope for the sake of kingdom of God.
Yours, in Christ, The Rev. Joseph J. Dirbas

From the Associate for Formation and Families
Dear Ones,
As I reflect on the past year in our ministry together, I am once again overwhelmed by the privilege
and blessing it is to serve alongside you. This year has been filled with holy moments as we have
seen each other through joys, challenges, and even some times of sadness. In all of these ups and
downs, it has been an honor to walk with you and, in many cases, to have been invited into the inner
sanctuaries of your own hearts. Though I may not always know what the Spirit has in store for us, it
is always clear to me that God is truly in our midst.
Apart from the joy I continue to find in preaching
and presiding at worship, this year my heart has
been gladdened by the overwhelming success of
our Vacation Bible School programs, which served
19 children over spring break and 65 children last
August. This was a marvelous opportunity not
only for us to reach so many little ones with the
Good News, but for us to come together as a
community with over 40 volunteers of all ages to
make these events possible. The opportunity to
grow in our own faith as we share the Gospel with
passion and joy is always one of the spiritual
highlights of my year.
Building on the momentum of our VBS programs, last fall we also began an after-school program
for elementary age children on Thursday afternoons. Though the number of children enrolled is
currently small, we are doing great ministry by sharing time and love and support with them, in
addition to sharing the story of our faith through the Weaving God’s Promises curriculum. Over the
first few months, we learned much “on the go”, and we are going into 2019 with better organization,
new energy, and a $3500 Fearless Love grant from the Diocese of San Diego! Many thanks to all
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who have helped with this program so far, especially Kimberly Bedell, Judy Birchett, Leslie Hudak,
David McColl, and Father Peter Sickels.
I am also deeply grateful for the growth of our youth program, which has now made a successful
shift into a small group model through the incorporation of the Journey to Adulthood program.
These small peer groups allow our young people to engage developmentally appropriate questions of
faith and ethics, which is essential to authentic formation for adolescents. I am so impressed with
the quality of conversations I’ve witnessed in these small group sessions so far, and I look forward
to watching our youth continue to grow into the people God is calling them to be. Perhaps the best
part of all of this is that we have such tremendous adult support, as five parishioners have stepped
forward to serve as mentors for these small groups. The connections being formed across
generations will benefit our youth and their adult leaders in years to come. Many thanks to Heather
Catron, Teresa Espinoza, Isabel Lynne, Jack Northam, and David Ostrander for their commitment
to our youth!
Finally, I am personally grateful for the love and support you have shown to my family throughout
the past year, as I have struggled to balance my roles as priest and parent. From those who have
entertained a busy toddler so that I could attend staff meeting, to those who have brought my
children from the nursery to receive communion because Joe and I were both serving at the altar, to
those who have simply offered an understanding word – thank you, from the bottom of my heart,
for your ministry to me, which has allowed me to engage more faithfully in my own ministry in this
community. Some say, “It takes a village.” I prefer to say, “It takes a church.” Whatever you call it,
thank you for your support!
Faithfully, Mother Terry

From the Pastoral Associate
I am happy to be a part of this Gathering, All Souls’ of Point Loma.
The Rector shares his ministry with me in a caring way. Because of my
semi-retirement status, and because of health issues arising from time
to time, he is careful to assure me that my pastoral duties should be
done with wise choices as to limitations that accompany aging.
I’m privileged to preach, preside at the Eucharist on Sundays during
the liturgical year, and take my turn for the week day Eucharists. I
usually assist, in some fashion, at the Holy Day celebrations, and
officiate at an occasional Evensong.
I have worked to encourage interior prayer life among us, especially in
the observance of Centering Prayer sessions twice weekly. Also,
during the past year or two, I helped to organize and participate in
our Sunday morning Forum.
It is important that I express my pleasure with members of the Parish
who have blessed my life and the lives of Lanita, John, Mark and Paul.
In Christ, The Very Rev. James E. Carroll
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From the Senior Warden
“How awesome is the place! This is no other than the house of God, this is the gate of heaven”
(Gen. 27:13)
Gooden Hall is the first room I recall upon my arrival at All Souls’. It was actually the evening prior
to Palm Sunday, 1980, and that year a Seder Meal was happening in this space. With the exception of
one family, I knew no one, having just arrived from Santa Barbara. They INVITED me to this event
as a means of introduction to the parish. I was a bit intimidated, but that quickly vanished as many
All Souls’ parishioners, true to form, WELCOMED me with open arms, made me feel right at
home, and then our rector at the time, Ralph Carskadden got me CONNECTED with several vestry
members and I was quickly on my way to becoming an active member of the parish. As you most
likely know by now, the title, Invite, Welcome, Connect, has been shortened to IWC, and is
presently the name of the Vestry commission that was previously known as Newcomers. This is a
commission that by its nature has every parishioner as a member, by doing so this will be one of the
ways that will cause our parish to grow.
Mentioning Gooden Hall, however, brings me to one of the things I dislike the most about our
campus…and that is Gooden Hall. Now I’m no designer, nor even someone who pays attention to
details in peoples’ homes…but I’ve always thought Gooden Hall is one of the most bland, sterile,
unwelcoming rooms I’ve ever been in. And this is where we welcome people for our social events!
This leads me to the planned work on our campus. The two areas of work that mean the most to me
are the kitchen and Gooden Hall. We are a community who enjoys getting together to eat.
Remember I said my very first experience at All Souls’ was a meal. But our kitchen is a mess. I am so
thankful that two of the areas of our remodel plan that were given the most emphasis by
parishioners are the kitchen and Gooden Hall. The kitchen will be a much more pleasant and
functional place to prepare food and Gooden Hall will be a warmer much more welcoming room to
enjoy that food and each other’s company.
We have been a parish that values and honors
outreach for a long time. Both parishioners and nonparishioners have formed a community and serve the
homeless at the Episcopal Church Center on the third
Wednesday of each month under the guidance of
Janet Sanford. We still take a role in the Showers of
Blessing, providing Christmas gifts for Colegio
Esperanza, backpacks for less fortunate students here
in San Diego, and our Youth Group did a fantastic job
in collecting food for Loaves and Fishes at
Thanksgiving. These are only a sampling of the ways
that we reach out to those who are less fortunate than we.
This has been yet another busy year at All Souls’. From tweaking the Vestry a bit in our constant
effort to welcome more people to the work on the campus remodel--including the Capital Campaign
arm of this project (under the leadership of Rosemary Barnes)--the staff and vestry of All Souls’
have been constantly striving to honor God in all that we do.
All that we do, all that we say, however, is rooted in our coming together on either Saturday evening
or Sunday mornings to worship God. It has been the history of The Church for Christians to gather
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on Sundays (in honor of the Day of Resurrection) to hear Holy Scripture and to share in that meal
that is so small in quantity yet enormous in quality. All Souls’ has been known for a long time to take
great care and love in the worship we offer to God each week. The music which is angelic, the
preaching which offers us material to ponder, and the reverent demeanor in which the Liturgy is
celebrated all merge with that simple but fulfilling meal to feed our souls and equip us as disciples of
Christ.
My question is: what can be more important than coming to church on Sunday mornings? Are
some of us too tired? Do we have other commitments that get a priority? On weekday mornings
we don’t have the luxury of diverting our attention to work---why do some feel that’s a luxury for
Sunday mornings? We have loads of young families with children, young adults, middle aged adults,
and those who have been around a while. If people made more of an effort to come to church on
Sundays, then those visiting would see the parish family in its entirety. What a glorious witness that
would be. PLEASE make the effort to come to church on Sunday…one and all…and bask in the
glory that will surround you.
As I step down as Senior Warden I can honestly say I love this parish family who welcomed me, a
stranger, into their midst nearly 40 years ago. My prayer for all of us is to continue to honor and
worship God through weekly worship, to continue to welcome the stranger amongst us, and to
continue to generously support the programs we have that are designed to make us the Hub of the
Community so that we and others may proclaim:
“How awesome is this place! This is no other than the house of God; this is the gate of heaven.”
Respectfully submitted, Scott A. Crispell

From the Junior Warden
As my 3-year service on our Vestry, and 2 years as Jr. Warden comes to a close, I reflect on
what a joy it has been to be part of a team that focuses on God’s amazing work in the world.
Working together with Fr. Joe, Sr. Warden Scott Crispell and all the Vestry members has been a lifegiving experience as we worked together to help bring about the transformation of this amazing
parish into our mission of being a ‘vibrant and joy-filled congregation that serves as the community
hub for Christ’s transformative love.’
I am so blessed to be part of this caring community that is willing to move forward and do the work
God has called us to do.
Respectfully Submitted, Judy Kebler

From the Pastoral Care Committee
Caring for others is an important part of who we are!

The Pastoral Care Commission seeks to be of help and comfort to fellow parishioners under the
leadership of our clergy. We meet on the third Tuesday of each month at 4:30, beginning with a light
snack followed by discussion the pastoral needs of our parish, updating of our prayer list and
praying for all those on it.
An important part of our ministry is the planning and coordination of funerals held at All Souls’. We
work closely with the families to provide coffee, tea and cookies, recommend and work with caterers
as well as to provide comfort and support as needed.
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Other pastoral ministries include:
• Flower Delivery-The delivery of lilies and poinsettias to parish sick and shut-ins at Easter
and Christmas time, through the continued generosity of the Grace Hurst Endowment.
• Rides to Church-The partnering with Peninsula Shepherd Center to arrange rides to church
for parishioners who cannot drive.
• Prayer Squares- a knitted or crocheted square, infused with a prayer and loving intention
which may be given to provide comfort for those in need. Monica Bryant has generously
offered to teach anyone interested how to make them.
• Requiem Cards-sent to those families on the Feast of All Soul, who have lost a family
member or friend during the year, led by Christine Spaulding
• Alter Flower Delivery-We encourage visitors, including Lay Eucharistic Visitors, to include
delivery of a few altar flowers with each visit.
• Tasty Blessings-Volunteers sign up to provide short-term meal delivery for sick and
disabled parishioners.
Many thanks to our Pastoral Care team, which includes Fr. Joe, Carol Sands, Eric and Myrtle
Livingstone, Mary Brown and Susan Straub as well as help from Nicki Sharpe and Todd
McCracken. We would love to have you join us as well!
Respectfully Submitted, Judy Kebler, Chair

From the Fellowship Committee
Members: Eric Spore, Leslie Hudak, Judy Kebler, Darla Mercer, Krista Spore, Patricia Lynch, Liz
Waddell and Kathleen O’Hara.
The goal of the Fellowship Committee is always to promote the 5 F’s of Fellowship: Faith,
Friendship, Family, Food and Fun! We strive to provide a warm and welcoming environment
through the organization of our famously bountiful Coffee Hours, lovely receptions, and special
events that enhance the many traditional celebrations of All Souls’.
A big “THANK YOU” to Leslie Hudak and Darla Mercer who coordinate the coffee hour
schedules and to all the members of the parish who faithfully share their abundance with the
congregation each week. Coffee Hour provides both an opportunity for parishioners to socialize as
well as a friendly way to greet newcomers. If you’re
not currently on our Coffee Hour volunteer list, and
this sounds like something that might interest you,
please contact anyone on our committee. This is a fun
and easy way to participate in the life of the parish.
As our parish grows, so do the celebrations! This year
we continued to expand opportunities for
involvement in parish events. All vestry commissions
and other small groups were again invited to join in
the fun and adopt their favorite event. This
collaboration was appreciated by the Fellowship
Committee and has helped to create a greater
awareness for the many vibrant ministries that our parish has to offer.
14

This year’s events included: The Annual Meeting Brunch, Shrove Tuesday Pancake supper, Easter
Vigil potluck, Easter Day coffee hour, Pentecost Picnic, Feast of All Souls’ Potluck, and the soup
suppers during the Lent and Advent seasons. Add to that, all the lavish receptions held for
Annunciation, Ascension, Transfiguration, Feast of St. Mary, Open House Sunday, and Lessons and
Carols, not to mention the monthly receptions following Evensong.
When not preparing for a celebration, our committee has been organizing the kitchen and supply
room, washing tablecloths, developing expectations for kitchen use, and providing kitchen and
coffee hour supplies as needed.
You can see we’ve been quite busy! The upcoming year will provide a new challenge with the
reconstruction of the kitchen and Gooden Hall, so stay tuned for how we plan our workarounds.
Many thanks to all the members of our Fellowship Committee and all the other volunteers who have
graciously donated time and energy which enables us to continue to be a vibrant and joy filled
congregation!
Respectfully Submitted, Eric Spore and Leslie Hudak

From the IWC Committee
Invite-Welcome-Connect

In 2018, the Evangelism Committee and the Newcomers
Committee merged into Invite-Welcome-Connect (IWC). As
we looked at the vision and purposes of the two committees,
we realized there was significant overlap and it might better
serve All Souls’ if the two became one. This new name
comes from a conference attended by Bill Cobb last June,
and it is a three-word summary of the committee’s task. (We
say the committee’s task, but it’s really part of the task of
every congregant, thus making all of us ex-officio members
of the committee.) So, what does IWC do?
Firstly, we need to Invite people to All Souls’. It can be an invitation to a Sunday morning Eucharist,
to Evensong, a concert by the Peninsula Singers, Bach Collegium, Bodhi Tree, or other
performances, the Home Tour, or Vacation Bible School. Basically, it is to invite people to events
that will let people see what a vibrant part of the Point Loma community All Souls’ continues to be.
Secondly, we need to Welcome people when they come. Have you ever seen someone you didn’t
recognize walk out after church, look towards Gooden Hall, but then turn and leave instead of
joining us for Coffee Hour? We need to welcome that person before they have a chance to decide
that we aren’t a welcoming place. If you see new faces during the Peace, welcome them and take
them to the Coffee Hour. Introduce them to Father Joe, Father Jim, or Mother Terry. If being their
“contact welcomer” isn’t comfortable for you, point them out to one of All Souls’ leading
extroverts! The important thing is to make them feel welcome.
Finally, we need to make a connection with them. They have been invited (they came), they have
been welcomed (they came back), but now what? This is when the clergy will take over. We need to
make sure that we have contact information. We need to see what we can do to meet their needs.
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This may, or may not, lead to their participation in the Youth Group, the Altar Guild, the Choir, or
any of our other groups.
At some level or other, we have all experienced this, even though no one realized that it was InviteWelcome-Connect. And, by the way, the IWC Committee meets from 6:00 p.m. to 6:30 on the
nights Vestry meets. As ex-officio members, you are all welcome to attend.
Respectfully submitted: Bill Cobb and Dan Garcia

From the Stewardship Committee
The Stewardship Committee at All Souls’ has had another busy and productive year. Those serving
on this committee are: Hilliard Harper, Diane Holnback Sooy, Christine Spalding, Daryl Ferguson
and Kathleen Hare. Clergy support came from Fr Joe and Canon Allisyn Thomas. We are looking
forward to working with Mother Terry in 2019. Highlights of this past year include:
The annual Legacy Circle recognition event was held at the home of Richard and Diane Holnback
Sooy on July 14. This was a “Tea and Champagne” afternoon event. Recognition pins were given to
new members. We have fourteen members at this time and will always welcome others who feel
called to establish a bequest to our parish.
Three members of the Stewardship committee attended the Diocesan workshop, “Stewardship for
the Heart and Soul”. The workshop was conducted St. Michael’s in Carlsbad on Saturday, August
11. Our goal was to obtain new and creative methods to boost All Souls’ upcoming Annual Giving
campaign. Gratitude was stressed throughout this workshop.
“With Grateful Hearts We Thank You God” is the theme we selected for the 2019 Annual Giving
campaign. A new, attractive fold-over notecard style pledge card was designed and developed. Space
on the pledge card was provided for parishioners to write their gratitude messages, make their
annual pledge and check areas where they can volunteer to serve. Our children were encouraged to
learn about tithing by bringing 10% of their Halloween candy to be distributed to a shelter by the
Youth Group.
In-gathering was held November 4, 2018. A greater number of parishioners came forward with their
pledge cards at both the 8:00AM and 10:15AM services than previously. The Stewardship committee
sponsored a simple Gratitude brunch following the 8:00AM service and a Gratitude luncheon
following the 10:15AM service. Our 2019 Stewardship campaign is ongoing. We are most grateful
for the generosity of so many parishioners and their commitment to our parish.
We continue to promote the automobile donation program on line and in our weekly bulletins.
Upon request, vehicles, motor cycles, boats, etc. running or not, will be picked up at a convenient
time and at no cost to the donor. The vehicle will be sold, the donor will receive a receipt for tax
purposes and All Souls’ will receive a check.
And please thank those named above for their tireless efforts in the work of this committee.
Respectfully submitted, Kathleen Hare, Chair
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From the Outreach Committee
We have many volunteers who have given of themselves in service to others this year. They have
been willing to step outside the safety net of our church pews and go out into the world and
perform courageous and compassionate acts of service in order to share the truth of Jesus Christ.
Molly Bodeen , Daryl Ferguson , Carol Sands, Charlotte Hartley, Nan Hardison, and Maria Piña,
along with Father Joe, have participated in the monthly Outreach Committee meetings over the
course of the past year.
All Souls’ outreach volunteers joined with Episcopal
Community Services (ECS) in providing the meal for
a Friend to Friend Life Celebration luncheon in
January. Friend to Friend is a homeless outreach
program serving over 900 adults each year. We are
scheduled already for this March to provide another
Friend to Friend lunch at ECS.
All Souls’ parishioners answered the call to help our
unsheltered brothers and sisters in downtown San
Diego by donating, clothing and food items to God’s Extended Hand Ministry. Charlotte Hartley
has been our liaison with the ministry at G.E.H. She delivered our donations several times during
this past year. We also provide a volunteer once a month to help at the breakfast meal by leading the
daily devotional readings and reflections prior to helping to serve and clean up.
We continue to nurture our relationship with MCRD Kilo Company. To offer support to our
military families, All Souls’ parishioners provided money to Kilo Company for special needs of the
400 Marines and their families. Eric Spore and other volunteers also worked together to provide a
special lunch for the drill instructors and their families of Kilo Company this past year.
Blessings in a Bag ministry, under the guidance of Kathleen Hare and Linda Cobb continues to
provide sustenance to individuals we see on the street. Donations from parishioners supply the
funding for this project.
All Souls’ provides continued support to Loaves and Fishes, an interfaith project food pantry
located in Ocean Beach. Through donations from parishioners and extra funding through the
Outreach budget, Ann Evans and other volunteers deliver our donations throughout the year.
Second Chance Ministry provides a hearty breakfast meal each Saturday at the ECC for our
unsheltered brothers and sisters in Ocean Beach. All Souls’ continues to provide financial assistance
to support the great work of this ministry.
We support RefugeeNet with budgeted financial assistance to help this agency resettle and assist
new refugees from various countries in the Middle East, Latin America and Africa.
Our support for two projects in Kenya continues, under the supervision of Nan Hardison. Nan and
Gerry Hardison worked with a clinic in Maseno for several years. Nan continues her involvement
with orphans and a HIV project there, with budgeted financial contributions from All Souls’.
All Souls’, along with many other local churches, joined in the back to school backpack drive held
annually at St. Mark’s in City Heights. All Souls’ parishioners donated backpacks and money to
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purchase backpacks and we contributed additional funds through Outreach to help needy children
get the supplies they needed for start of school year.
Neil Malmquist continues his work with the Seafarers’ Mission and is the liaison for All Souls’. All
Souls’ parishioners donated reading material, hand-knitted scarves and caps and the Outreach
Committee donated $500 to this project last year.
All Souls’ Outreach volunteers continue with
providing hot showers for our homeless brothers and
sisters through our Showers of Blessings ministry.
This ministry operates monthly at the ECC parking
lot in Ocean Beach. We have been blessed with a
dedicated group of volunteers who work tirelessly to
provide comfort and share loving acts of kindness to
those in need. Sarah Morgan has joined our team this
past year and has enhanced our offering by providing
free professional haircuts for our unsheltered guests.
Our generous parishioners supported the annual request by Colegio de Esperanza in Tijuana again
this past year. Students from one fourth grade and one fifth grade class at the Tijuana school
received Christmas gifts from our parishioners. The Outreach Committee also approved additional
funds to provide supplies for the children at the school.
All Souls’ partnered with St. Peters’ by the Sea Lutheran Church to provide shelter to 12 individuals
(at St. Peters’) during last year’s Interfaith Shelter Rotation in March. All Souls’ provided overnight
hosts for a week. Additional volunteers stepped up to provide the dinner time meals for the guests
during that same week. The cooperative effort provided by both faith communities offered the
opportunity for all involved to learn and grow in the Body of Christ. New friendships were formed
in the process. All Souls’ is already preparing for this year’s IFSN offering, in partnership with St.
Peters to provide shelter to the homeless in March.
Our breadmaking ministry is fully supported financially by those parishioners who purchase the
homemade bread monthly. Our faithful group of parishioners who volunteer for this ministry
provide sustenance to us all!
Our parish family participated in United Thank Offering (UTO) again this past year. UTO is a
ministry of the Episcopal Church for the mission of the whole church. Through our “blue box”
coin offerings, we nurture the habit of giving daily thanks to God. We have been, indirectly, a
recipient of a UTO grant in the past. A UTO grant provided funding for the mobile shower unit
that we use monthly at our Showers of Blessing ministry!
All Souls’ volunteers and friends have provided a hot dinner meal and hospitality for our homeless
brothers and sisters at ECC in Ocean Beach on the third Wednesday of each month for this past
year. Lead by Janet Sanford, who has prepared the meals each month, our volunteers have served,
on average, 125 meals at each O.B. Dinner offering. This ministry has depended mostly on the
financial support from the budgeted outreach funds. In addition, our neighbor Stumps grocery store
donates the milk beverage for the meal and our generous volunteers bring dessert and other needed
items to enjoy at the meals, as well.
Respectfully submitted, Maria Piña, Vestry member, Outreach Coordinator
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From the Facilities Development Committee (FDC)
“Slow and steady wins the race” seems to be the theme for us this
year! At the last Annual Meeting we were treated by a visit from
several of the architects at Mosher-Drew who showcased their
plans for us in our campus remodel plan. There was a great surge
of excitement as we caught a glimpse of what magnificent changes
were going to occur.
After the initial phase of the Capital Campaign, however, we were
faced with the reality that we need to cut back on some of these
plans. Following much prayer and deliberation, the Vestry, upon
receiving the proposal from the FDC, voted to continue with
Phases I and II and even those with some modifications. Phase III,
we felt at this time however, needed to be postponed to another time.
As the year progressed, the FDC met numerous times with Architects Mosher Drew. There was
much back and forth sharing of ideas until they all came into focus. A sub-committee was formed to
deal with the kitchen. This group of people was comprised of those who spend most of the time in
the kitchen and they came up with a beautiful plan.
Gooden Hall proved to be a bit of a challenge. We had originally planned on having a wooden trellis
along the walls and ceiling to provide warmth (visual, that is) and places where lighting could be
hung. The structural engineers determined, however, that the ceiling is not strong enough to support
either the trellis work there or the lighting fixtures. As a result, the architects came up with a very
acceptable substitute plan.
Another major part of this year’s work has been to interview contractors. We spent an entire day
with representatives from four companies (one contractor even skyped from Japan where he was on
vacation!) We found pros and cons on each and plan to choose the contractor some time in
February.
The plans were sent to the City of San Diego for their approval on Jan. 4, and the request for bids
from the contractors went out on Jan. 8. We are told to expect 6-8 weeks for the city to reply to us.
We are hoping to have the bids back and the contractor chosen by mid-February.
All of this is to say, that though to some this may have appeared to be a non-productive year, we
have been very busy with fine tuning our plans and we look forward to groundbreaking and the
beginning of the project in reality very soon.
Respectfully submitted,
Scott Crispell, Fr. Joseph Dirbas, Daryl Ferguson, Kirsten Hanson—Garcia, Kathleen Hare, Jennifer
Koopman, Neil Malmquist, Jack Northam

From the Properties Committee
As you all know there is always something going on around church and the rectory that needs to be
fixed or updated. Here are a few things the properties commission worked on in 2018:
 Updated the Properties Committee Charter
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Repaired the Hobart bread mixer
Replaced the side yard fence at Rectory
Refinished Holy Water Stoop
Added 2 parking lot exit signs
Removed old water heaters in Sanctuary restrooms
Cleaned out main sewer line at the rectory
Upgraded all walkway lights to LED’s
Adjusted the gardener’s schedule to work within the new budget
Removed the arbor in the patio
Installed a wall rack with hooks for the choir robes
Removed shelves in two upstairs classrooms and painted the rooms

This is just a few of the projects that were worked on and completed during 2018. We could always
use more help and or suggestions to keep OUR church up and running.
I would like to thank everyone who participated in the commission this past year and especially Neil
Malmquist for all his hard work and serving as properties commission chair.
Respectfully submitted, Jack Northam

From the Endowment Committee
As in the past the Endowment Committee meets quarterly to review the status of our
Endowment investments. Our Financial Advisors from Retirement Benefits Group are in
attendance to provide updated information as to the balance in our investments’ accounts. The
Committee represented by Neil Malmquist, Michael Parrish, Ms. Daryl Ferguson, Father Dirbas
and chairperson, Tom Sparrow, review information provided by our consultants and comment
as to the status of the accounts. As of Dec 31, 2018, the balance in our combined investments is
$629,409.97. The committee approved a distribution from our investment accounts in the
amount of $30,000 from the 2018 year-end results to be distributed in 2019. This distribution is
designated to support both the rectory renovation and the outreach activities of the parish. The
$30,000 amount conforms to the guidelines set forth in our endowment policies.
We are grateful for the generous donations in the past as they have been instrumental in adding to
our ability to further our mission effort here in our community and beyond. We encourage our
membership and others to consider an endowment gift to All Soul’s when crafting your personal
estate.
Respectfully submitted, Tom Sparrow, Endowment Committee Chair

From the Spiritual Formation Committee
Members: The Very Rev. James E. Carroll, The Rev. Joseph Dirbas, The Rev. Terry Shields Dirbas,
Teresa Espinoza, Kirsten Hanson-Garcia, Leslie Hudak, The Rev. Peter Sickels, Jennifer Smith
The Spiritual Formation Committee of All Souls’ meets regularly throughout the year to plan forums
and educational opportunities for our Sunday morning forums, seasonal offerings in Lent and
Advent, and other programs throughout the year. In addition, the formation committee also
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oversees our offerings for children and youth under the leadership of our Associate for Formation
and Families, The Rev. Terry Shields Dirbas.
In 2018, our Sunday forums featured preparation for baptism and confirmation in the spring,
followed by series on other Christian denominations and on world religions, including a variety of
presentations from local professors and other community members. Our Lenten program featured a
series on J.S. Bach’s St. John Passion led by Dr. Ruben Valenzuela, and our Advent series explored
theological themes in contemporary films taught by Paul Kelley of St. Andrew’s, Pacific Beach. We
also facilitated continued dialogue with members of the Islamic Center of San Diego, including
events on our campus and a visit to their own place of worship.
In 2019, we will feature Sunday forums that focus on the roots of our faith as expressed in
sacrament, creed, architecture, music, and more, and a Lenten series on different schools of
spirituality. We will also form small groups to study a variety of books, beginning with Love Wins by
Rob Bell.
All are welcome to join this committee as we continue to plan and offer programs for the spiritual
growth and development of all ages. Respectfully submitted on behalf of the spiritual formation
committee, The Rev. Terry Shields Dirbas

From the Youth and Families Committee
All Souls’ Youth Ministry seeks to provide opportunities for fellowship, outreach, and formation for
parishioners in middle and high school and their friends. Youth ministry gathers regularly on Friday
evenings from 7pm-9pm for dinner and activities designed to support our youth as they grow in
their faith.
Journey to Adulthood
This fall, we began a program called “Journey to Adulthood”, which offers programming for small
groups of youth who are of similar age. The Journey to Adulthood program emphasizes that
manhood and womanhood are free gifts from God, but that adulthood must be earned.
Youth who will be turning 13 by the end of the 2019-2020 school year have been combined into a
small group known as “Rite 13.” These young people are exploring what it means for themselves to
be made in God’s image, and over the next year and a half they will explore the connections
between faith and life in greater depth as they prepare for a rite of passage ceremony to be held in
church at the conclusion of the program. Leaders for this group are Teresa Espinoza, Isabel Lynne,
and Mother Terry.
Youth who are too old for Rite 13 have been grouped together in a program called “J2A” (taken
from the name of the overall program, “Journey to Adulthood”). In J2A, young people focus on
many of the same concepts as Rite 13, but in greater depth, and with an emphasis on developing six
essential skills for adulthood: active listening, negotiation, assertion, research and information
management, partnership, and leadership. As the culmination of this program, youth will make a
pilgrimage to a holy place of their choosing in the summer of 2020. The current J2A class has
chosen to travel to Greece and Turkey. Though their itinerary is still in discernment, it will include
numerous sites of importance to Biblical and early Christian history. Leaders for this group are
Heather Catron, Jack Northam, and David Ostrander.
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Each program takes two years to complete. In the fall of 2020, our J2A students will form a new
group called YAC (Young Adults in the Church), Rite 13 students will become the new J2A class,
and a new Rite 13 group will form.
Highlights from 2018
Throughout the year, our youth have had a number of experiences that integrated them into the life
of this parish community and that gave them a chance to serve others.
Outreach – Youth raised money for the San Diego Food Bank, made cards for troops overseas, and
collected over 80 bags of food to support Loaves & Fishes Food Pantry. They also volunteered
together at the Silver Gate Harvest Festival.
Formation – Deepening their own faith as they supported that of children, 7 of our youth
volunteered full time at our spring break Vacation Bible School (Camp Hosanna), and 14 youth
volunteered with our summer Vacation Bible School. In addition, youth made decorative prayer
candles, attended the Maundy Thursday liturgy together, and experienced interactive prayer stations
by candlelight at their Advent lock-in.
Family Activities – In addition to events for youth, we also
offer a variety of opportunities for families to engage the
life of this community together. In 2018, we offered a
Shrove Tuesday pancake supper; special worship services
on Ash Wednesday, Maundy Thursday, and Good Friday;
an Easter egg hunt; a back-to-school ice cream social;
pumpkin carving; and a Las Posadas celebration.
Looking Ahead
In the year to come, we hope to continue our offerings
with as little interruption as possible as capital campaign construction begins. We anticipate
significant fundraising activity on behalf of our J2A pilgrimage group, and we still hope to recruit an
additional leader (ideally a male for gender balance) for our Rite 13 class.
Respectfully submitted, Heather Catron

From the Capital Campaign Committee
THE CAPITAL CAMPAIGN FOR ALL SOULS’
IMAGINING_TRANSFORMING_REALIZING
The 20 members of the Capital Campaign Committee began meeting and training in early 2018. On
Cinco de Mayo 2018, 125 All Souls’ parishioners and friends, gathered on the patio where they were
serenaded by a terrific, talented 12-piece Mariachi Band from the University of San Diego.
Attendees sipped beverages and nibbled on chips and salsa, had a tasty Mexican meal, the children
smashed a piñata with great gusto, and Diane Sooy’s band played music. It was a great kick-off event
for our long- awaited Capital Campaign.
The committee took a list of 224 parishioners and divided it up. The members then embarked on a
person to person contact – phone, mail, in person. John Carroll produced and voiced a very well22

done video (and it’s on the All Souls’ website now). If you haven’t seen the video, take a 5- minute
break and watch it.
Our theme, Imagining-Transforming-Realizing, came from extensive work of the Compass
Committee as it developed what members of All Souls’ wanted as we moved into a new era with a
new Rector. The plans developed by the Facilities Committee and Vestry put ideas to paper to
enhance our facilities. Costs were estimated and communicated as part of the Capital Campaign. The
project was divided into 3 Tiers or levels.
Today, we are 9 months into the Campaign and have approximately $1.1M pledged (and $ 609,967
received) and we haven’t even started construction, although we are close to hiring a contractor. To
date, we have had pledges from 46% of the congregation. We hope to increase the participation and
we’re also hoping for the amount collected and pledged to increase. The committee asks everyone to
participate. Be a part of this exciting transformative project. All pledges and donations are welcome.
Without 100% participation, we run the risk of being unable to secure additional funding from
grants and other community donors and sources.
EXCITING NEWS AND A SPECIAL OFFER
Now your donations are worth double due to a generous offer from a parishioner to match your
donation with a contribution up to $200,000. If you’ve misplaced your pledge card or have
reconsidered and can increase your pledge, there are pledge cards and envelopes on the center of the
tables. Please take one and with prayer and thought help us reach our financial goal of $2.5M.
Working with this committee is a joy. Looking at the future is exciting and offers so many
possibilities. We all will benefit from this project. Join in!
Respectfully submitted, Rosemary Barnes, Capital Campaign Chair

Update from the Worship Committee
Acolytes

All Souls’ acolyte ministry provides an opportunity for our
youth and adults to serve the Lord on a more personal level
through active participation in our services from the
vantage-point of the altar. Acolytes include the crucifer
(those who carry the cross and assist in preparing the table
for Holy Eucharist), torch bearers (those who carry the
torches) and for special services, the thurifer (the individual
who carries the thurible with the incense). We also have a
verger at the 10:15am service. The role of the verger is to
assure that all worship service participants are present and in
their places prior to the service and to precede the
participants shepherding them through the service.
Presently, All Souls’ has 15 dedicated acolytes – seven youth
acolytes, and eight adult acolytes. Of these, one youth and
seven adults have been trained as crucifers. Three of the adult acolytes are proficient as thurifers.
Jack Northam is our verger.
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We have had two acolyte trainings in 2018. Over the course of the year, one of our acolytes moved
out of state, two have retired from the ministry, and one has joined the choir. We have welcomed
four new acolytes.
We look forward to welcoming additional church members in to this ministry in 2019. If you have a
desire to participate in this ministry, please contact myself or Father Joe. Most young people are
ready to serve as acolytes starting between the ages of nine and eleven years of age. Training and
direction are provided. On behalf of All Souls’, we would like to extend our sincerest thanks to each
acolyte for their time and commitment.
Respectfully submitted, Darla Mercer, Acolyte Coordinator

Chalice Bearers/Readers

Fr. Dirbas believes in using Lay people in the service as much as possible. On the 8:00 am service
rota, we have 9 people that read the Lessons or lead in the Prayers of the People. 6 of those 9 people
are also Chalice Bearers. On the 10:15 am service rota, we have 18 people that read the Lessons or
lead in the Prayers of the People, 9 of those 18 people are also Chalice Bearers. We currently have 2
Youths that also read the Lessons.
Anyone, with a little coaching, can read a Lesson. You are scheduled in advance based on your
availability, sit in the congregation, and just come forward to do your part.
The Chalice Bearers also go through some training, but they wear a robe, process, and sit with the
Clergy. The Chalice Bearers assist the Clergy by serving the cup at the Eucharist. It is a very moving
experience
We are always looking for more people willing to serve. Contact Fr. Dirbas, if you are interested.
Submitted by Neil Malmquist

Ushers

The ushers welcome the congregation when they enter the church and pass out the service bulletins.
They count the number present at each service so the priest can enter the number in the parish
records. They are present during the service to assist by answering questions and directing traffic.
They pass the plates for the alms and bring them up to the altar. They assist with the flow of getting
the congregation to the altar for communion. And they clean up the pews after the service, looking
for any lost items as they straighten up the prayer books and hymnals. This is an important ministry
as it is the “face” of our church for the people who attend each service. We would welcome anyone
who would like to assist our parish in this ministry.
Submitted by Betsy Northam

Altar Guild

Every week members of the Altar Guild prepare and work at a Thursday service, the Saturday
evening service, and Sunday’s 8 and 10:15 services. Additionally, members prepare for and support
multiple annual services like 3 on Christmas Eve, the Easter Vigil and other Eucharist services.
Flower Guild members assure the church is appropriately and beautifully decorated for all these
services as well as working with families who want help with flowers for wedding and funeral
services. We are looking for new people to join both the Altar and Flower Guilds. We particularly
need new members of the Flower Guild.
Submitted by Sally Parker
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Vestry Nominees, 2019
Bruce Guenin

Personal Statement

My wife, Anita, and I began attending All Souls’ in 2006. Since then,
I have actively participated in parish life by serving on the Vestry
(2008-2010) and singing in the Choir (2008-present). I’m also found
providing classical guitar accompaniment at the Home Tour and the
occasional Coffee Hour.
Previously, we were members of Christ Episcopal Church in New
Haven, CT, and were married there in 1992. We have a blended
family consisting of 3 adult children and 7 grandchildren.
Anita and I enjoyed a rich life at All Souls’ and in San Diego, more generally. However, in recent
years she struggled with a chronic and debilitating lung condition. She soldiered on to maintain her
many activities as best she could. Ultimately, she passed on peacefully at Scripps Memorial Hospital,
La Jolla, on August 5, 2018.
Prior to this moment, I found attending All Souls’ to be a very pleasant experience, with inspiring
services accompanied by beautiful music and a congregation exuding a warm cordiality toward us.
However, at this moment of trial for me and my family, I learned firsthand what All Souls’ is really
like when the chips are down. This began with Anita being put on the prayer list and being
encouraged by the knowledge that the congregation was praying for her as her strength was waning.
Then, there was Fr. Joe giving Anita the Last Rites in her room at Scripps Memorial late on a Sunday
evening, making that bare room into a sacred space and providing comfort to me and my family.
Then there was working with Fr. Joe and Ruben on the details of her funeral service to mourn her
death and celebrate her life in accordance with her wishes. Then there was the choir providing the
perfect accompaniment during her funeral service, as we delivered her spirit into the hands of God.
Then there were the folks in the hospitality ministry who worked so compassionately and efficiently
to help me arrange a reception for family and friends following her funeral and then managed all the
seating and dining logistics in Gooden Hall.
Then, as I faced a life without Anita at my side, there was my having a sense of being held in a
collective embrace, as so many members of the congregation offered their condolences and hugs,
and shared their own stories of loss with me.
I cannot even begin to express my gratitude to Fr. Joe and everyone else at All Souls’. I humbly
appreciate having this opportunity to serve on the Vestry. I look forward to working to the best of
my ability to further the many missions of our church, that have a such a profound impact on so
many peoples’ lives.
Education and Career
I am a native of New Orleans. My attendance at Jesuit High School and Loyola University has had a
lasting influence on my religious values and spiritual life. I received a B.S. in physics from Loyola,
and a Ph.D. in physics from the U. of Virginia (1978). I then entered industry and was involved in
research and development in the aerospace, materials, electronics, and computer sectors. Along the
way I was awarded 18 patents. I was very active in numerous technical conferences and am an editor
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of an international electronics magazine. I received two significant awards, one from the U.S. and
another from the U.K., in recognition of my contributions in these areas. As a sideline, I worked
with Prof. Pierre Capretz at Yale to develop multimedia software for teaching French.

Leslie Hudak
I am a cradle Episcopalian. Born and baptized in a small church in a small town in western
Pennsylvania. I grew up in Farrell, PA. I graduated from Clarion
State College in western PA. When I graduated, the steel mills
closed down there and there were very few jobs.
I packed my bags and headed for San Diego. I was hired by the San
Diego School District and worked there for 34 years. I retired a few
years ago. When I came to San Diego I attended St. Paul’s
Cathedral. When my granddaughter, Bella, was born I looked for a
small church that catered to children. Then I started attending All
Souls’. Four years later my grandson, Giovanni was born. I have
been here since.
I have served on the Vestry before. My time has been spent mostly
with the Fellowship Committee. I also help in the office on Tuesday
mornings.
It would be my pleasure to serve on the Vestry.

Linda Byrd Parker
As a native San Diegan, I grew up in the Kensington area of the
city. My family and I attended St. Paul’s, where I was confirmed,
before it became St. Paul’s Cathedral. I attended Cal Western
University (now Point Loma Nazarene University) and later
graduated from San Diego State University, returning to PLNU for
teaching and administrative credentials. After having a variety of
careers, including owning a marine hardware store, I finished my
working career as principal of Sunset View Elementary School.
Point Loma has been my home for many years, and after moving to
my family home in Kensington for a few years, my husband Brad,
and I returned to Point Loma this past April to be closer to family,
All Souls’ and our sailboat. I am quite active at All Souls’ and
consider this parish to be an extension of my family. Home Tour
has been my main area of interest for the past four years, during
that time I have been Home Tour Chair, along with wonderful cochairs and a dedicated and experienced committee.
This would be my third time to have the honor of serving on the Vestry of All Souls’. I had the
good fortune to serve as Senior Warden during the year of Fr. Joe’s call to become our rector. It
would now be a great privilege to be a vestry member during this exciting time of transformation
under the leadership of Fr. Joe and Mother Terry.
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David Ostrander
When asked if I would allow my name to be placed into
nomination for the Vestry I was honored, and, if elected, I
will enthusiastically serve. I want to serve because I love All
Souls’. I love the warmth and friendliness of the
congregation. I love Fr. Joe’s and Mother Terry’s and Fr.
Jim’s devotion and enthusiasm. I love the opportunities to
learn something new each week at the forum and to
participate as a chalicist and lector. Most of all I love the
service itself: the liturgy – beautifully written prayers and
confessions handed down over centuries and linking us like a
bridge to our ancient heritage, and the Eucharist, offering, as it does, an opportunity tangibly to be
reminded that God is in us. I now believe in the power of prayer. I wake up on Sunday mornings
eager to come to church and I am eager to do what I can to expand our role in our community so
that others may join us and come to experience the joy of walking more closely with God. I love the
fact that we open our arms to the world and say, “wherever you are on your faith journey, you are
welcome here.” I love that we advertise to our neighbors “Love your neighbor even if ...”
As much as I love who we are I know that we need to grow and that growth will require change.
The Capital Campaign, of which I’ve been a part, is essential to make this happen. We also need to
grow our youth programs and, thanks to Mother Terry, I’ve become involved in the Journey to
Adulthood program for our 9th and 10th graders – a program that, after two years of Friday night get
-togethers, will culminate in a “pilgrimage” to in holy place. Life has been good to me and my
family, and I want to give back.
My dream, my only dream, as a boy growing up in a blue-collar neighborhood in Detroit, was to
become a physician. It was and has been a calling. In 1967 I had the good fortune to be accepted by
Yale and left Detroit for New Haven. At Yale I grew and matured and was humbled in ways I could
not have anticipated. In 1971, I started Medical school at NYU and Bellevue Hospital, it was
another extraordinary experience. I loved, and still love The City. After medical school I spent three
years in another great city, Chicago, at the University of Chicago for training in Internal Medicine.
Finally, in 1978 I moved to San Diego (warm at last) for a cardiology fellowship at UCSD. While
there I met the love of my life, Liz. I (we really) joined Rees Stealy Medical Group in 1982 and will
retire, God willing, from what is now Sharp Rees Stealy, next year. Along the way we adopted our
daughter Mary Elizabeth and rejoiced at her wedding to Ian Beed (a cradle Episcopalian) five years
ago. I have lived a wonderful life. My faith has deepened. I’m looking forward to the next chapter.
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Home Tour Report
The 67th Point Loma Christmas Home Tour took place on Saturday, December 1, 2018, giving us
an early launch to the Christmas season as our parish rolled out the welcome mat for the
community.
Once again, we showcased five gorgeous homes, including, for the first
time, two at Liberty Station, where one of the homes featured a dining
table decorated for the celebration of Hanukkah. Judy Kebler and
Derelynn Kalafer and their team baked St. Nicholas cookies in that
same home. Tour-goers loved “Carol’s Cottage”, a small, beautifully
decorated home, filled with interesting Christmas collections. Two bay
view homes in Loma Portal rounded out our tour, with Bill Cobb
playing his guitar and singing in the living room of one of the
wonderful older homes.
Of course the tea was wonderful, as always. Bruce Guenin played
classical guitar music as folks relaxed in the Rankin Room enjoying the
cookies baked by our parishioners. Nicki Sharpe’s team worked all year
creating crafts and Myrtle Livingstone sold out of her famous jams. This year the Christmas mouse,
thanks to the work of Selma Vassell and Betsy Tecca, had a “Carmen Miranda” look.
We have continued to feature a variety of vendors and food trucks with tantalizing fare on the plaza.
This draws people to our church and attracts passers-by who observe the activity on our campus.
The success of our Home Tour is measured by the goodwill and outreach to our local Point Loma
community as well as the wider community of attendees and, of course to our Missions and
Ministries who are the beneficiaries of the Home Tour proceeds.
Of note:
• Continuation of the All Souls’ “Brand” in marketing materials, brochures and banners
• Targeting our marketing to the “Beacon”
• Continuation of social media presence: Facebook and Next Door
With gratitude to the members of All Souls’ Parish for the support offered throughout the year for
this, our signature fundraiser. This is an all-parish event and every bit of support from each of you is
appreciated.
Many thanks to Fr. Joe, All Souls’ Staff and members of the Vestry.
Respectfully Submitted, Linda Byrd Parker, Home Tour Chair with special gratitude to Judy Kebler
and Derelynn Kalafer, Co-chairs
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Music at All Souls’

Psallam Spiritu et Mente

I will sing with the spirit and with the understanding also

THE CHOIR OF ALL SOULS’ CHURCH (Parish Choir)
The Parish Choir (20-25 members) rehearsed weekly on Thursdays (7-9pm: September- June) and
provided musical leadership for the weekly Choral Eucharist, Evensong once a month, Holy Days,
including Holy Week (Palm Sunday, Tenebrae, Maundy Thursday, Good Friday, Easter Vigil, and
Easter Day). The choir’s repertoire ranged from plainsong through 21st-century anthems (Full
Music List published at: allsoulspointloma.org/music-lists). The Choir of All Souls’ maintains one of
the most active schedules in the Episcopal Diocese of San Diego.
2018 Highlights:
Benjamin Britten: Noye’s Fludde (June 2018)
All Souls’ Day: Gabriel Fauré: Requiem (November 2018) Advent Procession of Lessons and
Carols: (December 2018)
SECTION LEADERS 2018
Anne-Marie Dicce (Soprano)
Sarah-Nicole Carter (Alto/Soprano) Evangelina Woo (Alto)
Brad Fox (Tenor)
Michael Sokol (Bass) January-June 2018
Phil Simon (Bass) September-December 2018
ASSISTING AT THE ORGAN
Justin Murpy-Mancini served as Assistant Organist for the monthly Evensongs and occasional Holy
Days. Kimberly Bedell assisted at the Saturday Celtic Mass.
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CHORAL SCHOLAR PROGRAM
The Choral Scholar program provided an opportunity for young singers to receive intensive training
in the art of choral singing and grow in a supportive community of volunteer and professional
musicians. The weekly schedule reinforced musicianship, professionalism, and leadership skills. The
Choral Scholars were integral to Thursday rehearsals, the Sunday Choral Eucharist, Evensongs, and
Holy Days.
CHORAL SCHOLARS 2018
Libby Weber (Soprano/Alto) March 2017-present
Lucas Kurlan (Tenor) September 2017-June 2018
Matthew Sutton (Tenor) September 2018-present
ORGAN SCHOLAR PROGRAM
The Organ Scholar program provided an opportunity for a student organist with an interest in
church music to work alongside the Director of Music. This program reinforced musicianship,
professionalism, and leadership skills. Michele Eggleston was organ scholar through June 2018, after
which she ended her second term. In June, Michele graduated from high school and entered Oberlin
College this past September 2018 as a double major (Organ and Science). At present, we have no
incoming organ scholar.
THE ALL SOULS’ CHORISTERS
The All Souls’ Choristers (8-10 members) rehearsed weekly on Thursdays (3.30-5.30: SeptemberJune) and provided musical leadership for the Family Choral Eucharist each 3rd Sunday of the
month, including quarterly Evensongs. Weekly rehearsals consisted of teaching basic musicianship,
building teamwork, and fostering professionalism. The chorister’s repertoire ranged from plainsong
to 21st century anthems and carols. (Full Music List
published at: allsoulspointloma.org/music-lists). SarahNicole Carter served as teaching assistant beginning in
September 2018.
2018 Highlights:
Three Choirs Festival: Evensong (February &
March 2018)
Benjamin Britten: Noye’s Fludde (June 2018)
Christmas Eve Family Eucharist & Pageant
(December 2018)
Notable upcoming 2019 appearances:
Three Choirs Festival: Evensong (February &
March 2019)
CHOIR LIBRARIAN
The choral program was without a music librarian from
January to September 2018. Beginning in September
2018, the following have taken on these library roles:
Cataloguing: Gaye Macy (music cataloguing and database
maintenance)
Circulation: Ann Evans, Demi Grubb (week to week folder maintenance)
In September 2018, Gaye Macy graciously donated a desktop computer (iMac) for the sole purpose
of the All Souls’ music database.
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ORGAN RECITALS & OTHER SPECIAL EVENTS FEATURING THE ORGAN:
Community Concert: The Choir of Queen’s College, Oxford (April 2018)
Community Concert: Benjamin Britten: Noye’s Fludde (June 2018)
Post-Evensong Recital: Stephen Karr (November 2018)
Gouraud Trustees (2018)
Ruben Valenzuela, Ann Evans, Lanita Carroll, The Reverend Joseph Dirbas (Advisor)
ENSEMBLE-IN-RESIDENCE: BACH COLLEGIUM SAN DIEGO
The nationally acclaimed Bach Collegium San Diego continued its partnership with Music at All
Souls’ as Ensemble-in-Residence. In 2018 the ensemble held open rehearsals, in addition to
presenting the following main season projects:
Welcome to all the Pleasures: The Music of Henry Purcell (May 2018)
Dialogues: The Music of G.F. Handel & Jean-Baptiste Stuck (October 2018)
The Bach Collegium San Diego also continued its BACH AT NOON concert series at All Souls’.
These noontime concerts are free and open to the public. The ensemble presented the following
free concerts in 2018:
February 21, 2018: Memoriam
The Music of A. Scarlatti & Pergolesi
April 18, 2018: Peace
The Music of G.F. Handel & J.S. Bach
May 9, 2018: Ecstasy
The Music of Albinoni & Vivaldi
October 31, 2018: Bach’s Baltic Connections
The Music of Buxtehude & Reincken
November 28, 2018: The Crown of Joy
The Music of Bruhns, Schein, and J.S. Bach
SOCIAL MEDIA: MUSIC AT ALL SOULS’ (Facebook)
Music at All Souls’ remained active on Facebook with weekly posts announcing the music list,
ongoing music activities, photos of recent events, and occasional videos of the choirs. As of today
there are 477 ‘likes’ for Music at All Souls’ Church.



I would like to thank The Reverend Joseph Dirbas, The Very Reverend James E. Carroll, The
Reverend Terry Shields Dirbas, Jennifer Smith, the Wardens and Vestry, and the entire community
of All Souls’ for their ongoing support and goodwill. I am blessed and honored to serve at All Souls’
and look forward to the coming year.
Respectfully submitted, Dr. Ruben Valenzuela Epiphanytide 2019

From the Finance Committee
The Finance Committee met monthly during the year to give oversight to the accounting processes
and the financial condition of the parish. A report was submitted to the Vestry on a regular basis and
recommendations were taken to that body.
A loan was obtained from the United Methodist Federal Credit Union to pay for the remodel of the
rectory, the loan was secured by a first mortgage on the property.
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A loan is being negotiated with UMFCU for the Capital Campaign construction period. Thanks to
Mark Nokes for all of his expertise and help with these loans.
Our new accountant, Woody Ledford CPA, was welcomed as he undertakes the responsibility for
our accounting system. We have a new, more user-friendly chart of accounts and will be
implementing a new computer program for our bookkeeping.
Mid-year we had a change of Treasurer—many thanks to Brad Fox for his service, and welcome
Dave Latham!
The budget for 2019 was massaged and presented to the Vestry for approval.
Special thanks to Rosemary Barnes, Russell Chan, Bill Cobb, Lisa Faulk, and Daryl Ferguson for
serving on the committee with dedication and wisdom.
Molly Bodeen, committee chair

Peninsula Shepherd Center
As most of you know, we are an organization that supports Seniors by providing
transportation through our Out and About Program for grocery shopping,
errands and appointments. We host monthly luncheons and holiday events as
well. We also have a Senior Lounge that is open for games, lectures, and overall
coffee social time. Beginning next month we will be providing computer classes
and excursions in Point Loma and Ocean Beach.
We are a vibrant organization that helps our seniors stay independent and
healthy. Stay tuned for our new program for Positive Aging.
All Souls’ has been a wonderful support system for us as our office and Senior
Lounge are located in the Administrative Building. We welcome you as a
prospective member, or a family member who could benefit by our help to
support your loved one. Please feel free to contact me for more information.
Lisa Nokes Executive Director - Peninsula Shepherd Center (619)990-9758
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Summary of the Parochial Report
Adults

Members Reported
on 1/1/17
Transfers In
Transfers Out (Incl.
database update)
New Parishioners
Baptisms
Deaths
Total Members
1/1/18

16 and Under

Total

331
2

2

2

1

3

14
0
4

6
4
0

20
4
4
356

0

Confirmations

3

3

Service Stats
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# of Sunday and
Satuday Evening
Eucharists

# of Weekday
Eucharists

25

89
72

21

# of Private
Eucharists

Average Sunday
Attendance
2018

2017

33

2016

Easter Sunday
Attendance

Easter Vigil
Attendance

Christmas Service
Attendance

2018 Year End Finance
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2019 Budget
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2018 Balance Sheet

36

2019 Narrative Budget
To be a vibrant and joy-filled congregation that serves as
the community hub for Christ’s transformative love.

Our Income: $638,465

Income comes from multiple sources:
 Pledging, Open Plate offerings, Easter and
Christmas offerings
o 2019 budgeted pledge and offerings
income is 8% less than 2018 budget
bringing it in line with 2018 actuals
 Facilities use by outside organizations
includes rental income from the Peninsula
Shepherd Center and the Bach Collegium
 Facilities use income also includes income
from Verizon and AT&T cell towers.
 Fundraising and transfer income include Home Tour, endowment funds for specific projects
and outreach, and Gouraud fund transfers in support of our music program

Our Expenses:
$639,986

Expenses fall into 5 broad categories.
We’ve reduced expenses in several areas in 2019:
Child Care, Landscape Maintenance, Property
Projects and Reserves.
Year-Round Stewardship: 32% of our budget
We live into our call to be good stewards of
our God given gifts and talents by managing
our resources and caring for our campus
Worship: 27% of our budget
Our communal response to God’s love as we offer our praise and thanksgiving for God’s grace
and mercy
Outreach and Evangelism: 17% of our budget
We share our resources with our diocese, our community, and the world to continue God’s
missions outside of our doors
Education: 13% of our budget
Formation for our members and neighbors: forums, children and youth programs, special events
Community Life: 11% of our budget
our care for and fellowship with one another
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Worship:
Our worship life is reverent and vibrant!
4 Eucharists each Week
Holy Week
Evensong
Easter
Choristers
Christmas
Advent L&C
Major Feasts
The number of major feasts we’ll celebrate in 2019 will
be less than previous years because we are reducing
expenses associated with music and worship and some of
the feasts fall on a Sunday.

Outreach and INVITE-WELCOME-CONNECT (IWC):
All Souls’ actively supports local and global ministries and supports the work of our diocese through
the Diocesan Common Life Share. Our evangelism continues to grow as we make Christ’s love
known in our local community.

Outreach Ministries Supported include:








Peninsula Shepherd Ctr
OB Dinners
Blessings in a Bag
MCRD
ECS
RefugeeNet
God’s Extended Hand









Showers of Blessing
St. Paul’s Senior Homes
Episcopal Church Center
Loaves and Fishes
2nd Chance Ministries
Seafarers
Maseno

IWC includes:





Communications
Community Events
Newcomer Brunches
Advertisements, Banners, and Printed Material

Web and Social Media Presence (NextDoor, Facebook,
Instagram, Twitter, Sermon Player)
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Stewardship:
Stewardship includes taking care of our campus, managing our resources, proper use of the gifts
we’ve been given, and raising pledge income
The biggest expense in our stewardship category is maintaining the various church properties.
Property expense includes utilities, repair, maintenance, upkeep, cleaning, security, and
beautification. We have a dedicated property committee responsible for identifying and overseeing
the various property projects.

We’ve scheduled some cost savings in 2019 as we anticipate construction around the campus and
also expect a savings in utilities (especially water) after the landscaping is done.
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__________
The Reverend Joseph Dirbas, Rector
1475 Catalina Blvd, San Diego CA 92107 | (619) 223.6394 • www.allsoulspointloma.org
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