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2016 HOLY DAYS, FEASTS, FASTS, SERVICES AND PARISH EVENTS
January 1, 2016
The Holy Name of Our Lord Jesus Christ
January 6, 2016
The Epiphany of Our Lord Jesus Christ
January 24, 2016
Annual Meeting
February 9, 2016
Shrove Tuesday Pancake Supper
February 10, 2016 Ash Wednesday
Holy Week:
March 20, 2016
The Sunday of the Passion: Palm Sunday
March 24, 2016
Maundy Thursday – Foot Washing, Vigil at the Altar of Repose
March 25, 2016
Good Friday – Stations of the Cross
March 26, 2016
Holy Saturday
March 26, 2016
Easter Vigil
March 27, 2016
Easter Day – Sunday of the Resurrection
April 4, 2016 The Annunciation of our Lord Jesus Christ (transferred)
May 5, 2016 Ascension Day
May 15, 2016 Pentecost Sunday with BBQ in the courtyard
May 22, 2016 Trinity Sunday – Joint worship at All Souls’ with St. Peter’s by the Sea Lutheran
May 30, 2016 Memorial Day Service
August 6, 2016
The Transfiguration
November 2, 2016
All Souls’ Day
November 6, 2016
All Saints’ Day (observed)
November 24, 2016 Thanksgiving Day
November 27, 2016 First Sunday of Advent
December 24, 2016 Christmas Eve
December 25, 2016 Christmas
January 1, 2017
Holy Name
January 6, 2017
The Epiphany of Our Lord Jesus Christ
SUNDAY SERVICES:
Holy Eucharist – 8:00 a.m. and 10:15 a.m.
Small Souls – 10:15 a.m. except 4th Sunday of each month
Nursery Care from 8:30 a.m. – 12:30 p.m. (infants - 3 years old)
Sunday School & Godly Play – 9:10 a.m.
Family Eucharist – 4th Sunday of each month: 10:15a.m.
Choral Evensong – 4th Sunday of each month: 5:00 p.m.
WEEKDAY SERVICES:
Wednesday Holy Eucharist – 7:00 a.m.
Thursday Holy Eucharist – 9:30 a.m.
Compline Service 2nd Thursday – 9:00 p.m.
Saturday Celtic Eucharist – 5:00 p.m.
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ALL SOULS’ EPISCOPAL CHURCH, San Diego, California
ANNUAL MEETING OF THE PARISH OF ALL SOULS’ EPISCOPAL CHURCH
JANUARY 25, 2015
CALL TO ORDER, OPENING PRAYER: The meeting was called to order at 10:45 by Fr.
Joseph Dirbas. Opening prayer was led by Fr. Joe.
APPOINTMENT OF PARLIAMENTARIAN, TELLERS, AND SECRETARY: Paul
Kissel was nominated as Parliamentarian; Carol Sands and Eric Livingstone were nominated as
Tellers; and Krista Spore was nominated as Secretary.
REVIEW AND APPROVAL OF MINUTES OF JANUARY 26, 2014 ANNUAL
MEETING: The minutes from the January 26, 2014 minutes were reviewed and approved.
MSP
NOMINATION AND PRESENTATION OF VESTRY CANDIDATES AND
BALLOTING: Fr. Joe presented Kirsten Hanson Garcia, Diane Holnback Sooy, Drusilla
Grubb, and Darla Mercer as nominees for Vestry candidacy. There were no nominations from
the floor. Acclamation was moved and seconded for the inclusion of Kirsten Hanson Garcia,
Diane Holnback Sooy, Drusilla Grubb, and Darla Mercer to the All Souls’ Vestry. MSP
TREASURER’S REPORT FOR 2014:
Overview: Cynthia Fleri reported that 2014 was a year of many changes. The Finance office
moved upstairs to a more spacious room; we converted to an online version of the accounting
system; and online giving is now up and running. In addition, we had our first full external
audit, performed by Jim Colville, who confirmed that all statements and accounts are in order.
Cynthia thanked Selma Vassal, Nancy Changnon-Baron, Susan McColl, Marcia Lister, Linda
Cobb and Molly Bodeen for their service. She also extended her gratitude to Jayne Ricker for
her role as Bookkeeper.
Review of the 2014 Financial Report: Total receipts came in about $15,000 over budget. The
Plant Unrestricted Transfer is low due to upgrades to the Rectory that were lower than
anticipated. Property Use Income was at budget, despite the loss of Vineyard Blue mid-year, so
we were able to make up for the remainder of the year. Cell Tower Income is low due to the
timing of the payments. We set aside all of last year’s home tour net income to this year (Prior
Year Net Home Tour) to have an accurate amount for this year’s budget. Vacation Payout
Accrual was paid to Rev. Martha Anderson. Under Disbursements, Salary and Benefits are low
because of the Sexton leaving; however, it also includes the Music Director severance package
which was accrued in 2014. Plant Disbursements include maintenance, cleaning, security, and
handyman, which are covered by what was budgeted for the Sexton. Distribution to Plant Fund
was the income from Vineyard Blue plus a surplus, which was moved into Plant Unrestricted.
The Rectory and Rental House expense are normal utilities and mortgage for the Rectory plus
upgrade and maintenance. Cell Tower Expense is for SunKay and Associates who assist us with
lease negotiations, plus property tax bill for cell tower property, which is subsequently
reimbursed by the Cell companies.
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PRESENTATION OF THE 2015 BUDGET: Cynthia Fleri presented the 2015 Budget. She
pointed out that the Pledge Budget is $310,000 and we are now at $303,000, and reminded all to
turn in their pledge cards. There are no funds budgeted for Plant Unrestricted Transfer this year
because the Rectory is set up and should only require maintenance. We will have rental income
from Chatsworth House we expect a net of $24,800. Under Disbursements, funds are budgeted
for a full-time Music Director and paying Fr. Jim Carroll on stipend instead of as a Supply Priest.
Mission Share pledge is at 11%, as it was in 2014. It is a higher amount, as it is based on Net
Disposable Income from two years ago. There is a larger amount budgeted toward Ministries
because of an increase in the Outreach budget, a Compline Service and Youth and Adult
Education, as well as Strategic Planning. Maintenance funds match more closely with actual
anticipated expenses. The Asset Report is cleaner with depreciation. Memorial Funds were
collapsed and used to partially pay for the new Advent Frontals and Vestments along with the
Helene Willson Fund. The Permanently Restricted Funds has reached the goal of $500,000. The
Endowment Committee ensures that the amount will not drop below $500,000. The fund
manager is RBS, Retirement Benefits Services. The 2015 budget was accepted with thanks.
MSP
COMMISSION HIGHLIGHTS:
A. OUTREACH: Joan Greenhood shared highlights of the Outreach Commission. The
Home Tour highlighted our Missions and Ministries, which gave our guests a better
understanding of our ministries. Services offered at the Episcopal Church Center include
a new ministry this year, Showers of Blessings. All Souls’ is the home base for the trailer
with two showers which allows those in need to take a shower and wear clean clothes.
Blessings In A Bag and weekly meals are provided as well. Funding for our ministries is
included in the Annual Budget, and an increase was approved by the Vestry for this year.
Additional recipients of our outreach this year will be St. Paul’s Senior Living and
MCRD.
B. STEWARDSHIP: Hilliard Harper thanked the members of the Stewardship
Commission. He reported that Stewardship Education goes on year-round, and reminded
all that stewardship is a part of our spiritual life. The Pledge Campaign kicked off this
year with a Hot Crock Pot Brunch that included conversation about what stewardship and
giving means. The Commission is also looking at Environmental Stewardship and how
we can be better stewards of our resources.
C. STRATEGIC PLANNING: Ward Fleri acknowledged Marlene Herndon for her work
as Co-Chair of the Strategic Planning Commission. He shared “Partners” from “Does
God Have a Big Toe”, which illustrated that our mission is to finish the work as partners
with God and to do that we need a strategic plan. It has been about 15 years since we last
did a Strategic Plan. The Commission and Vestry are working with Allan Dorsey, who
has worked on several Strategic Plans in the diocese. A committee will be formed
comprised of a diverse representation of parishioners. The goal is to have the plan in
place by January 10, 2016.
REPORTS: COMMISSIONS, COMMITTEES, AND GROUPS: Fr. Joe pointed out that the
written reports from the Commissions, Committees and Groups were in the meeting packet.
After review, there were no questions from the floor.
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REPORT OF THE JUNIOR WARDEN: Neil Malmquist reported that 2014 was a fantastic
year to be on the Vestry and he felt fortunate to be the Junior Warden. He pointed out that when
Fr. Joe started in February, he hit the ground running. There were weekly meetings with the
Wardens and Fr. Joe, and much was accomplished. 2015 should be just as great, adding the
Compline Service, expanding outreach to MCRD, and that we will be hosting Diocesan
Convention in the fall.
REPORT OF THE SENIOR WARDEN: Rosemary Barnes reported that serving as the Senior
Warden and the Home Tour Chair kept her very busy this year. She thanked the Vestry members
and Neil for their service, as well as Fr. Joe. She acknowledged Lisa Faulk as the Co-Chair of
the Home Tour and all who worked on the home tour, pointing out that it is an all-parish event.
RECTOR’S REPORT: Fr. Joe asked that all review his written report, which was included in
the meeting packet.
RECTORS REMARKS AND COMMENTS: Fr. Joe thanked Leslie Hudak and the
Fellowship Committee for hosting the Annual Meeting potluck. He offered thanks to Peggy
Strand and Neil Malmquist, who welcomed him as the Wardens and to Rosemary Barnes as the
current Senior Warden. He is grateful for Fr. Jim Carroll, who is a rock-solid spiritual leader.
He gave thanks to Jayne Ricker, who is an incredible asset to the office. He thanked the Interim
Music Director, Dr. Marsha Long and Geoff Graham for his service. He thanked Cynthia Fleri
for her work as treasurer, and pointed out that all of her hard work, organization and expertise is
volunteer time. He thanked the Clerk, Vestry, and Commission members. He thanked the
outgoing Vestry members, Todd McCracken, Hilliard Harper, Marlene Herndon and Leslie
Hudak. He welcomed the incoming Vestry members, Diane Holnback Sooy, Darla Mercer,
Kirsten Hanson Garcia, and Drusilla Grubb. He pointed out that he is very happy to be our
Rector and he is grateful for the many blessings of being at All Souls’. He will have been here a
year on February 11, which went very fast. Many things have been accomplished, and he is
looking forward to many years to come. He announced that the Servant Ministry Award winner
this year is Grace Hurst, who will be recognized at Convention. The search for the new Music
Director is in process. They have received 20 applications, and interviewed 5 candidates
including audition and choir visit. The Music Director Call Committee has made a selection and
a Letter of Agreement is pending. The music program will expand in 2015. Point Loma Arts
Academy will be here this summer, and there will be an After School program once a week after
Easter. If it is successful, there may be an After School Art and Music program. All Souls will
host the Diocesan Convention in the fall and next year’s Annual Convention. The Bishop will
visit on All Saint’s Day, November 1. Negotiations are ongoing with AT&T to move antenna
from the top of the building to the side yard. There is a lot of work and fun going on here and he
and his family are blessed to be here.
CLOSING PRAYER AND ADJOURNMENT:
The closing prayer was led by Fr. Joe and the meeting was adjourned at 12:18.
Respectfully Submitted,
Krista Spore
Vestry Clerk / Secretary
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ANNUAL PARISH MEETING AGENDA
OF ALL SOULS’ EPISCOPAL CHURCH
SAN DIEGO, CALIFORNIA
JANUARY 24, 2016
11:00 a.m.
The Annual Meeting is preceded by 9:00 a.m. church followed by breakfast in the Parish Hall
AGENDA
I.

Call to Order and Opening Prayer

II.

Appointment of Parliamentarian, Tellers, Secretary

III.

Review and Approval of minutes January 25, 2015

IV.

Nomination and Presentation of Vestry Candidates and Election of Vestry Members

V.

Treasurer’s Report

VI.

Presentation of 2016 Operating Budget

VII.

Presentation of 2016 Narrative Budget

VIII.

Commission Highlights
a. Properties – John Brown
b. Youth – Terry Dirbas
c. Strategic Planning AKA Compass Committee – Ward Fleri
d. Music Ministry – Ruben Valenzuela

IX.

Reports: Commissions, Committees, and Groups
a. Time for a few questions

X.

Wardens’ Reports
a. Junior Warden - written
b. Senior Warden

XI.

Rector’s Report and Remarks

XII.

Benediction and Closing Prayer

WHO MAY VOTE: Canon 5. Electors and Elections
The following shall be qualified electors: any person of 16 or more years of age who is an
attendant at worship and regular contributor of record and who for the previous 60 days shall
have been registered in the congregation as a baptized person or communicant member.
The Vestry will meet in the Rankin Room for a short organizational meeting immediately
following adjournment of the Annual Meeting.
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FROM THE RECTOR
To my sisters and brothers in Christ at All Souls’ Episcopal Church, Point Loma:
I give God thanks and praise for being called as your rector and for
the wonderful community of All Souls’ and the joy that we all share
for the Gospel of Jesus Christ.
It’s hard to believe that I am coming up on my second anniversary as
your rector. It really feels just like yesterday that I joined you in
ministry. Yet, when I think about the changes we have seen around
campus, the ministries we have engaged together, and the growth in
our parish and our pledges it seems that it must have been longer
than two years. Indeed, together we have come a long way as we
continue to build a strong presence in the community for the sake of
sharing the Gospel of Jesus Christ. There is a liveliness and joy among our community that is palpable
and is a testament to your dedication to the Gospel of Jesus Christ and the truth we all know and share in
our hearts.
Through our worship, we continued to offer God thanks and praise in amazing and wonderful ways. We
welcomed our new music director, Dr. Ruben Valenzuela and his family to our community. Ruben brings
a deep, grounded faith in Jesus Christ and a love for the Anglican tradition to his ministry in addition to
his skills with the choir and at the keyboard. The choir has grown and offers beautiful anthems at our
Sunday morning worship and at Evensong. We’ve also added a children’s component to our worship
inviting members of all ages to be gathered together in the church. With the combination of Family
Sundays and Small Souls, we have assured that the youngest members of our congregation receive age
appropriate sermons and prayers. In addition, our Evensong service continues to grow and we’ve added a
Compline service once a month, which offers a time of peaceful prayer. With these offerings and the
celebrations of the Triduum, Major Feast Days, a glorious service of Advent Lessons and Carols, and an
absolutely angelic Christmas Pageant, we share a robust and joyful worship life.
2015 was also a wonderful year of parish ministry. Our parishioners continue to support ministry in our
local area, our diocese, and the world. We continued our involvement with the Showers of Blessing and
offering monthly dinners at the Episcopal Church Center. We continue in relationship with chaplains of
MCRD in ministry to the men and women of our uniformed services. Our outreach budget has been
increased and is now 50% more than that budgeted in 2014. Of course, the ministries we undertake are
only possible because of the dedication and leadership of so many volunteers in our parish.
2015 also saw the launch of our long range planning process. Our Compass Committee with the help of
our local consultant, Mr. Allan Dorsey, has been working throughout the year to develop a five-year plan
for All Souls’. As a result, we are becoming clearer in our mission and vision and, with the help and
feedback of parishioners, have a solid understanding of our values as we develop goals and actions for the
next five years. There is an amazing sense of Spirit around this process. I offer thanks to Ward Fleri,
Marlene Herndon, and Kirsten Hanson Garcia for their leadership and for all members of the Compass
Committee for their dedication. I look forward to seeing the fruits of their labor at the release of the plan
to the parish currently scheduled for the 2nd annual corned beef and cabbage celebration of St. Patrick’s
Day.
We gathered many times over the past year in fellowship and friendship, celebrating our life together as a
parish. With our annual pancake supper, our rousing St. Patrick’s day party, the Pentecost barbeque, and
our Stewardship Brunch, and various receptions after evensong and celebrations of major feasts, we’ve
broken bread together many times. We’ve also hosted a number of Newcomer Brunches at the rectory.
Our Mission Sunday Event was the beginning of a wonderful new tradition as together we learned about
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the ministries and missions of All Souls,’ we shared in fun and games and fellowship, offered a carnival
for our youngest members, and, most importantly, welcomed all of the community to join us in ministry.
It was a high point in our communal life and I look forward to Mission Sunday 2016. And of course, the
2015 Home Tour was an incredible and joyous event. I continued to be awed by the dedication and
service of so many to make this offering to our community. I’m grateful for all who offer leadership roles
in our parish including those on the fellowship, newcomers, and Home Tour committees.
We continued in 2015 to make improvements to our grounds and buildings. We’ve become more energy
efficient in the church using LED bulbs in our chandeliers. We’ve made necessary repairs to our exterior
lighting in the courtyard and parking lot. We’ve cleaned up the slope on Chatsworth and planted drought
tolerant vegetation. The rectory and the house on Chatsworth are in excellent shape and are both being
well maintained. Our campus is looking fresh and vibrant. I recall a comment from the Diocesan
Convention which we hosted at All Souls’ this year: “I’ve haven’t seen this church look this good in
years.” Thank you to the property committee, finance committee, and the dedicated volunteers who made
this a possibility.
With all this, our finances remain in good order. Our Stewardship Committee has done an amazing job
teaching us that stewardship is a year-round responsibility and not just about our pledge drive. And, they
have been successful in increasing our pledges of the past two years as we continue to grow in mission
and ministry.
I am so very grateful to be your rector. I’m blessed with a talented and dedicated staff in Jayne Ricker and
Ruben Valenzuela, I’m honored to be in ministry with The Very Rev. James E. Carroll, and am eager to
begin work with our new Deacon, The Rev. Pam Rieger, whom the bishop has assigned to be with us for
2016. I offer special thanks to Rosemary Barnes and Neil Malmquist and will miss their presence on the
vestry as their time on that body has come to an end. Most of all, I’m grateful for all of you: for your
willingness to be in ministry together, for your generosity in support of the life of this parish, and for the
warmth and welcome you show to friends, strangers, and newcomers alike. We continue on the Way
together as we live into our vision statement “to be a vibrant and joy-filled congregation that serves as the
community hub for Christ’s transformative love.” I hold you all in my prayers. I encourage you all,
please pray for our parish, pray for each other, pray for the leaders of our church and our diocese. And
may God’s blessing be upon you and our ministry in our community and the world.
Yours, in Christ, The Rev. Joseph J. Dirbas, Rector

FROM THE PASTORAL ASSOCIATE
For most years of my retirement (1994) I’ve done interim ministries here
and there. But my duties for All Souls, Pt. Loma have linked me and my
family to this parish in a deeper commitment. My primary task is to assist
the Rector in all aspects of his ministry, hopefully relieving him from
“overloading.” I take my turn in our most favorable tasks and joys: Word
and Sacrament. 2015 also saw me working with Fr. Joe and the Adult
Formation team in putting together programs and seminars designed to
strengthen our common life in Christ. Pastoral care is fundamental. I
make hospital visits, home visits, sometimes taking Holy Communion to the sick and shut-ins. I
consult with the Rector on various problems and promises that characterize the life of any
congregation. I also take responsibility to encourage participation in Centering Prayer, both on a
group level (Wednesdays and Saturdays) and to counsel people in their prayer life.
Respectfully submitted, James Carroll, Pastoral Associate
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FROM THE MUSIC DIRECTOR
Psallam Spiritu et Mente
I will sing with the spirit and with the understanding also
NEW DIRECTOR OF THE MUSIC & ORGANIST
Dr. Ruben Valenzuela
I began my term as All Souls’ new Music Director & Organist on Ash Wednesday
2015. My first priority was to stabilize the Parish Choir, and to raise the musical
standard of the weekly Sung Eucharist, which was immediately accomplished.
Also, Music at All Souls’ began its affiliation with the Royal School of Church
Music, America.
PARISH CHOIR
Beginning in late February 2015, the Parish Choir grew from approximately 10-12
volunteer members to 20-22 volunteer members, including one professional staff
singer. Since then, the attendance of the Parish Choir has ebbed and flowed
according to the availability of its members. The Parish Choir rehearsed weekly on Thursday evenings (79pm), and provided musical leadership at the weekly Sung Eucharist, Evensong on the Fourth Sunday of
the month, Holy Days, including Holy Week (Palm Sunday, Maundy Thursday, Easter Vigil, and Easter
Day). The choir’s season ended on 7 June, and began their current season on 10 September. The choir’s
repertoire, mostly new, ranged from plainsong through 21st-century anthems emphasizing the English
choral tradition.
STAFF SINGERS
From February to June 2015 Anne-Marie Dicce served as the soprano staff singer. Also, additional
professional support was hired to stabilize and sustain the musical requirements for Holy Days, Holy
Week, Advent/Christmas, and monthly Evensongs. Beginning in September 2015, three more staff
singers were hired to support each of the choir’s voice parts. At present, the staff singers and choral
scholars are as follows:
Anne-Marie Dicce (Soprano) February 2015-present
Sarah-Nicole Carter (Alto) September 2015-present
Brad Fox (Tenor) September 2015-present
Michael Sokol (Bass) September 2015-present
Clara Valenzuela (Soprano Choral Scholar) September 2015-present
ASSISTING AT THE ORGAN
Justin Murphy-Mancini served as Assistant Organist for monthly Evensongs on the Fourth Sunday of the
month from April-December 2015.
ALL SOULS’ CHORISTERS
In July 2015, the All Souls’ Choristers were founded; a new choral
program for boys and girls ages 7-16 (boys of unchanged voice)
utilizing to the Voice for Life curriculum as set forth by the Royal
School of Church Music, America (RSCM). The All Souls’
Choristers had their first rehearsal on 10 September, beginning
with 6 choristers. [At present there are 10 choristers in the program
(8 girls and 2 boys), which meet weekly on Thursdays, 3-5pm].
Rehearsals in the fall consisted of teaching basic musicianship,
solfége/sight-singing, building teamwork, and fostering
professionalism. Additionally, the choristers worked semi-weekly on their ‘White Level’ workbook
provided by the RSCM. The choristers sang regularly on Family Eucharist Sundays (Fourth Sunday), and
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also sang at the Christmas Eve Pageant and Eucharist. In mid-September, new red chorister cassocks and
collar ruffs were purchased for use by the choristers on Singing Sundays. Organist Justin MurphyMancini was the rehearsal assistant for weekly Thursday rehearsals. The chorister’s repertoire ranged
from plainsong Psalms through accessible anthems and carols taken from the English choral tradition.
The program was partially funded through the generosity of the parish, and a $5000 Love Grant made
possible through the Episcopal Diocese of San Diego. In September, Lanita Carroll and her Gala
Committee began organizing for a chorister gala fundraising event scheduled for May 20, 2016. The
chorister’s development and dedication exceeded all expectations for a program this young.
NEW VESTMENTS
The longstanding monastic style white vestments worn by the Parish Choir since the 1980s were retired
following the end of the choir’s season in June. New vestments were purchased for all choir members
(black cassock and white surplice).
CHOIR LIBRARY
The choir library, found in a state of disarray, was thoroughly inspected and re-organized to best suit the
needs of the choral program going forward. There are approximately 300+ titles in the choir library, not
including several titles of comprehensive anthem/carol books. The library is currently being further
organized and catalogued via computer database by volunteer Holly Teetzel.
CHOIR LIBRARIAN
Betsy Tecca was appointed Choir Librarian in August 2015. Her weekly activities included regularly
purging folders of old material, and supplying new materials according to the weekly music list.
CHOIR ROOM (2nd Floor Administration building)
The choir room was completely gutted, re-organized, and restored after having been unused for many
years. Also, the grand piano formerly housed in Gooden Hall was moved up to the choir room for
rehearsal purposes. The choir room now serves the Choristers and the Parish Choir as a dedicated space
for all choral rehearsals.
MUSIC ON THE POINT
The Music of the Point Series offered an organ recital by organist Curt Sather on April 19, 2015, and is
currently in the process of re-organization under the auspices and support of the Gouraud Music Fund.
Plans were made in November to host organ recitalist Simon Thomas Jacobs whose recital is scheduled
for 17 April 2016. Additionally, the Bach Collegium San Diego performed on the Music on the Point
Series on 17 October 2015.
GOURAUD FUND TRUSTEES
Ruben Valenzuela, Ann Evans, Lanita Carroll
ENSEMBLE-IN-RESIDENCE
The nationally recognized Bach Collegium San Diego (BCSD) was appointed Ensemble-in-Residence at
All Souls’ beginning in the Fall, 2015. In that time, the BCSD has held numerous open rehearsals, and
presented their season opener Something about Mary (Music of Purcell and Bach) on October 17.
SOCIAL MEDIA (Facebook)
In March 2015 an organization page was launched for Music at All Souls.’ The weekly music list,
announcements, pertinent articles and photos were posted on a regular basis. As of today there are 163
‘likes’ for Music at All Souls’ Church.
Ѱ
I would like to thank The Reverend Joseph Dirbas, The Very Reverend James E. Carroll, Jayne Ricker,
Cynthia Fieri, Dean Kallsen, Lanita Carroll, Betsy Tecca, the Wardens and Vestry, and the entire
community of All Souls’ for their support and goodwill during my first year serving as your Director of
Music. I am blessed and honored to serve at All Souls’ and look forward to the coming year.
Respectfully submitted, Ruben Valenzuela | Epiphanytide 2016
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FROM THE SENIOR WARDEN
As my term on the Vestry and my role of Senior Warden comes to
a close, I am pleased to report that the “ship is in good hands, her
sails are full of wind, and she is on a good course.” Your clergy,
the Vestry, Staff, and parish leaders and all of you who participate
in parish life, are carrying forward some of our legacy mission and
ministries while venturing into some new ministries. Members of
the Vestry and Commission chairs have provided reports of their
activities, so please take a few minutes to review their work. Find
out what’s been going on. I especially want to acknowledge Neil
Malmquist, Junior Warden and my colleague in so many
adventures. He is a tireless worker and does much for this congregation, as do so many others.
This is an exciting time for All Souls’ as Father Joe continues to bring strong leadership and great
liturgy to us along with Father Jim and Deacon Pam. I see our congregation growing in many
ways. Thank you to all who have participated in the worship and life of All Souls’ as each one of
you makes a difference and contributes to a vibrant parish. If you haven’t yet joined in one of the
parish ministries and mission activities, come on aboard!
Respectfully submitted, Rosemary Barnes

FROM THE JUNIOR WARDEN/WORSHIP COMMISSION REPORT
This past year has been an exciting time to be the Junior Warden.
Working with Fr. Joe, Rosemary Barnes and the rest of the
Vestry has been very rewarding. Much has been accomplished
during the year. The whole Vestry’s attitude has been one of “we
can do anything we set our mind too.” We put on a successful
Diocesan Annual Convention that showed off both our property,
and what we as a congregation can accomplish. We have
completed projects that were started in 2014 and have started
new ones, both large and small. We finished the cleaning and
repair of the stained glass window. We changed the lights in the sanctuary to LED lights that dim,
all at no expense to the church. We have made small changes in the way things are done in the
services to enhance the flow. In February we said good-bye to Marsha Long as our interim Choir
Director/Organist and welcomed Ruben Valenzuela to the staff as our Director of the Music and
Organist. Because of Ruben’s reputation as a master music leader, our choir has grown with people
who want to study and work under him. After almost thirty years, we retired the old choir robes
and replaced them with new Cassock and Surpluses. In September, Ruben started a Chorister
program that is exposing young people to quality music training that is not available in schools.
This program definitely enhances our worship! We continue to review our various service
offerings and make adjustments. The Tuesday morning 7:00 a.m. service has been moved to
Wednesdays and we are using guest Clergy to augment the rota. The Sunday evening Compline
service that was at 7:30 p.m. on the second Sunday of the month is being moved to the second
Thursday of the month at 9:00 p.m. Respectfully submitted, Neil Malmquist
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FROM THE SPIRITUAL FORMATION COMMITTEE
Committee Members: The Very Rev. James E. Carroll, Nan Hardison, Kirsten Hanson-Garcia,
Mark Mann, Marlene Herndon, Scott Crispell, The Rev. Pam Rieger, The Rev. Joseph Dirbas
The Spiritual Formation Committee of All Souls’ met several times throughout 2015 to discuss
and schedule catechetical offerings to the parish and community for Sunday mornings, seasonal
offerings, and other educational programs. The scope of the spiritual formation committee
includes our Sunday School program, Small Souls children’s worship, and our adult formation
opportunities.
In the beginning of 2015, we re-established a Sunday School program. With the help of
dedicated volunteers generously offering their time and talent we began offering (once again) a
Godly Play class for our younger members, Bible-based classes for our children from the ages of
8 to 12, and high school / youth group formation. In the fall of 2015, we modified this offering to
include Godly Play, an offering for elementary school children. We will continue to modify our
Sunday School program until we determine the appropriate offerings for our community.
In September 2015, we also began offering a children’s worship service we call Small Souls.
This service offers an age appropriate sermon, creed, and prayers for the children and occurs in
the chapel concurrently with our 10:15 worship service.
Our adult formation opportunities were many and included a Lenten Sunday Morning series
engaging Forward Movement’s Lent Madness, a Lenten Evening program focused on Christian
Mysticism, Sunday morning offerings looking at the history, development, and theology of the
Eucharistic prayers, a Sunday morning forum series on Ethics and Christian Morality, a brief
series on Music and Liturgy with a tour of the Fritts-Richards Opus V organ, and a series on
Science and Religion. We are especially grateful for the offerings presented by Mark Mann, Dr.
David Moseley (USD), Dr. John Hood (SDSU), Dr. Samuel Powell (PLNU), Dr. Greg Severn
(USD), and Dr. Rebecca Flietstra (PLNU).
In addition to Sunday morning and seasonal offerings, the formation committee also worked in
coordination with the stewardship committee to support the offering of Financial Peace
University, a nine-week program providing a faith based approach to management of personal
finances. We are grateful for the leadership of Mark Nokes and Ron Bodeen in making this
program a reality.
And finally, the formation committee offered preparation classes for baptism and confirmations.
During the bishops visit we witnessed 8 baptisms, 3 confirmations, and 1 reception into the
Episcopal Church. We’re already hard at work planning our offerings for 2016. All are welcome
to join this committee as we continue to plan and offer programs for the spiritual growth and
development of all ages.
Respectfully submitted, Kirsten Garcia-Hanson
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FROM THE PASTORAL CARE COMMITTEE
The Pastoral Care Commission seeks to be of help and comfort to
fellow parishioners under the leadership of our clergy, and this
has been a busy year for us. At our monthly meetings we review
the prayer list and make any necessary changes to keep it up to
date. We conclude our meetings with prayers for all those on the
list. One of our major duties is to help co-ordinate and carry out
funeral and memorial receptions at All Souls’. If families
choose to hold receptions at the church, commission members work to provide coffee, tea, and
cookies and/or assist caterers with large scale receptions. It has been our custom for many years,
through the generosity of Grace Hurst, to deliver lilies and poinsettias to parish sick and shutins at Easter and Christmas time. We encourage visitors, including Lay Eucharistic Visitors, to
include delivery of a few altar flowers with each visit. We have established a casserole ministry,
“Tasty Blessings”, with volunteers signed up to provide short-term meal delivery for sick and
disabled parishioners. We began two new projects this year. One is to try to arrange rides to
church for parishioners who cannot drive. The other is to provide Tea with the Rector, an
informal opportunity for Father Joe to meet with small groups of parishioners in order to get to
know them better than he can with a Sunday morning handshake.
Many thanks to our Pastoral Care group, which includes Drusilla Grubb, Marlene Herndon,
Grace Hurst, Eric and Myrtle Livingstone, and Susan Straub with help from Nicki Sharpe and
Tracy Woodside.
We would love to have you join us in 2016! Respectfully submitted, Carol Sands

FROM THE DIRECTOR OF ACOLYTES
The primary goal All Soul’s acolyte ministry is to provide our
youth and adults with the opportunity to reverently serve the
Lord on a more personal basis through active participation in our
services from the vantage-point of the altar. Acolytes include the
crucifer (those who carry the cross and assist in preparing the
table for Holy Eucharist), torch bearers (those who carry the
torches) and for special services, the thurifer (the individual who
carries the thurible with the incense). A high level of commitment from each member and his/her
parents is required so that the program meets its objectives of serving the parish as it is intended
to. All Souls’ now has 14 dedicated acolytes - 8 youth acolytes, and 6 adult acolytes. This year
we welcomed two new youth acolytes and one adult acolyte. We continue to seek additions to
our team of dedicated acolytes. If you have a desire to participate in this very important ministry
please contact Father Joe to begin the conversation. Most young people are ready to serve as
acolytes starting between the ages of nine and eleven years of age. Training and direction are
provided. On behalf of All Souls’, we would like to extend our sincerest thanks to each acolyte
for their time and commitment. We look forward to welcoming additional church members to
serve.
Respectfully, Darla Mercer, Director of Acolytes
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FROM THE FINANCE COMMITTEE
During 2015 the Finance Committee met monthly to review financial
statements prepared by the Treasurer and to discuss any anomalies or
unexpected expenses that should be reported to the Vestry. The Committee
designed and adopted a set of graphs showing the monthly and year-to-date
financial status pictorially to present to the Vestry along with usual
numerical statements. A financial status report was incorporated into the
monthly newsletter (the e-Rubric) to the congregation.
A Cash Collections policy was developed and approved. Three new, more secure safe deposit
boxes were installed in the church, Gooden Hall and the Administration Building to ensure all
funds are properly documented and secured immediately upon receipt. New collection
envelopes were also purchased to accompany the safes.
The independent auditor, Jim Colville CPA, reviewed our financial statements for the year
ending 31 Dec 2014 and issued an extremely favorable report. A comprehensive audit was not
required this year. He complimented our financial system as well as our Treasurer’s welldocumented processes.
A physical inventory was begun of parish property. The inventory will be completed during the
coming year and updated on a regular basis. The committee conducted a mid-year budget review.
Sufficient funding was identified to complete several critical maintenance projects around the
church campus and update the telephone and computer systems. A healthy, robust and balanced
budget for 2016 was submitted to and approved by the Vestry at their December meeting.
Committee members: Jack Birchett, Molly Bodeen (co-chair), Lisa Faulk (clerk), Daryl
Ferguson, Cynthia Fleri (Treasurer), Greg LePeter and Donna McDonald (co-chair).

FROM THE FELLOWSHIP COMMITTEE
The Fellowship Committee is responsible for hosting the Coffee Hour, which
is one of the most integral portions of our Sunday worship experience held
after worship each week. Coffee Hour offers visitors their first opportunity
to meet our congregation, while also providing current members and friends
an opportunity to share and socialize. None of this would be possible without
the hosts who bring refreshments each week and the Fellowship Committee
thanks you! The fellowship committee also organizes receptions for All Souls’ celebrations and
feasts including the following in 2015:
All Evensongs
Coordination of Coffee Hours
Epiphany
Annual Brunch
Feast of the presentation
Easter
Annunciation
Pentecost Picnic
Mission Sunday
Stewardship Brunch Saturday Day of Service
If you are interested in coming to one of our meetings or participate in the committee for the new
year, please see Leslie Hudak.
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FROM THE NEWCOMERS COMMITTEE
This was the first year of our start-up committee devoted to
newcomers. We were able to host three brunches at the Rectory
following church at four-month intervals throughout the year. This
offered an unstructured, relaxed setting where new members could
get to know some long-time parishioners and Father Joe and his
family. We welcomed 150 guests, some of whom are new All Souls’
parishioners, this year and had the added bonus of adding a chorister or two as well when
families with young kids showed an interest in singing. In 2016 our goal is to host four
brunches at three-month intervals but branching out to Darla’s home and mine to take the
pressure off the Dirbas family for hosting. Anyone who shares an interest in meeting new
members should let us know you would like to be included. We are still learning, but are
having fun thinking of new ways to welcome newcomers into our midst. Perhaps croquette in
the spring or bocce ball along with good food and drink? We will keep you posted and
welcome your interest and in put. Co-chairs: Darla Mercer and Diane Holnback Sooy

FROM THE PROPERTIES COMMITTEE
This has been a busy and productive year for the Properties Commission. Our campus has not
been this beautiful in years. Many deferred maintenance issues have been
addressed. Thanks to the hard work of the staff and volunteers, we have a
lot to feel good about. The sanctuary lighting was upgraded with LED
lights. Lights throughout the campus have been upgraded and repaired. The
parking lot was resealed. Brick laying and beautification was badly needed
and completed outside of Gooden Hall, which we are now calling our
“back patio!” There are chairs and lovely plants that will make your
fellowship time on Sundays a pleasant one. The San Diego Community
College is no longer using our facility for their adult education child
development class so we spent a good number of hours repairing and
painting the two rooms in the administration building to make way for Godly Play and what will
be the Peninsula Shepherd Center Senior Lounge. 75% of the old locks were replaced with new
upgraded and in working order locks. We had all the windows washed throughout the campus.
Landscaping upgrades began on the slope on Chatsworth.
The fire department arrived for their yearly audit at the beginning of 2015 to ensure our facility
was in safe operating conditions. Modifications included illumination of all exit signs, exit routes
cleared of obstacles, exit doors were equipped with well-maintained panic bars, amongst a
number of additional modifications and changes. We had two work parties with a total of about
50 volunteers and 20 working hours that included food, fellowship and facility beautification. A
highlight of one work day was taking down the play structure and the iron fence, which will
make way for additional parking spaces and a community garden. The Properties Commission
meets on the first Thursday of the month at 3:00 p.m. in the Library.
Respectfully, John Brown
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FROM THE YOUTH MINISTRY
All Souls’ Youth Ministry encompasses fellowship and formation
opportunities for our youth and “tweens” (4th-6th grade). Our goal is to
provide an atmosphere in which youth can form Christian friendships,
explore their faith, and serve others in the name of Christ.
In January 2015 we began a high school Bible Study series on Sunday
mornings, using The Story as our text. This abridged, narrative Bible
proved much more accessible for younger readers than a traditional
chapter/verse format, and the accompanying videos and discussion questions were both fun and
challenging. By the end of the school year, we had finished the Torah. In the fall, we began a
monthly study of Samuel and Kings.
On Maundy Thursday, we held a lock-in for all tweens and teens called “Night Watch.” This
event included dinner, attending the Maundy Thursday liturgy together with the congregation,
youth-centered Stations of the Cross, and time to reflect with the Blessed Sacrament at the Altar
of Repose. Our high school youth described that experience as powerful and a time when they
felt very close to God.
Last September, we started a new ministry to the many “tweens” in our midst. This group
usually meets on Friday nights for fellowship, with a few faith lessons woven in. So far we have
had movie night, board game night, a Dia de los Muertos event, and laser tag night. Our goal for
the coming semester is to also incorporate a Sunday morning formation offering for youth in this
age range.
High School Youth met on Tuesday afternoons in the fall. Weekly meetings rotated between
Bible Study, service projects, fellowship, and guests from the church community who spoke
about their ministries. We also engaged in some special projects to reach out to the community,
particularly our neighborhood food drive, which collected nearly 50 bags of food for Loaves &
Fishes.
Our youth continue to look forward to their mission trip to San Pedro, Belize, to work at Holy
Cross Anglican School. After a string of illnesses and injuries beset several members of our
team this fall, we have discerned that waiting until summer of 2017 will give us more time to
plan, fundraise, and build a cohesive team. Preparations continue full steam ahead!
Our church is blessed in so many ways by the ministry of our youth. They serve as acolytes,
choristers, readers, chalice bearers, Small Souls’ helpers, nursery assistants, and they participate
in our outreach ministries. We look forward to seeing what else the Spirit has in store for our
young people in 2016!
Volunteers: Terry Dirbas, Jack Northam, Heather Catron, Leslie Hudak
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FROM SUNDAY SCHOOL
In 2015 Christian Formation for children has been evolving all through the year:
With the re-starting of Godly play in the 9:00 – 10:00 a.m. hour for our youngest
children, two distinct changes were made to the Children’s Chapel worship
service. First was an ability to tailor the presentation towards children in
elementary school with more reading and writing, and asking ourselves more
“why” questions. There was also acknowledged a distinction between “school”
and “worship,” with worship being about an age-appropriate version of our 10:15
service, and school being about biblical literacy and developing Christian habits of thought and
behavior. Thus, starting this past fall “Chapel” split into the “Small Souls” worship service at
10:15 in the chapel of the main church, and “Sunday School” at 9:10 a.m. in the Rankin room as
before. This format allowed the children to explore larger sets of connected stories and to think
about how the stories fit into the world as it was at that time, often with the help of large maps.
This fall we explored the creation stories asking “what do we know about our world from this
story?” Then we followed Abraham and his family through the generations up to the story of
Joseph in Egypt. Each child has his or her own notebook to write in, to draw in, and to paste
maps in, so that they can see and remember the whole set of stories. In Advent, we talked about
why the world so needed God to send us Jesus by understanding the types of people who lived in
Roman Palestine and how the powerful could be arbitrary, unfair, and sometimes cruel to
powerless. Where possible, short animated videos were used to help tell the story. The Lego
version of John the Baptist was popular.
However, more changes are coming. Our new Deacon, Pam
Rieger, will be bringing an exciting new bible based curriculum to
our 9:00 a.m. Sunday School to allow us to adapt the service for
both older elementary-school children and younger elementaryschool children. We are currently working to get all the pieces in
place to start immediately the week after our annual meeting. So
stay tuned as the spirit continues to move through All Souls’!
Respectfully submitted, David McColl
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FROM THE FACILITY MANAGER
All Souls’ facilities has had a busy 2015 in staying true to becoming the
community hub of Point Loma! We have three polling place districts bringing in
many folks throughout Point Loma along with Point Loma Arts Academy and
Kids Chess Club where we host children of all ages. We have hosted traffic school
classes on Saturdays in the Rankin Room, Yoga classes for all ages and a Health
Seminar welcoming 100 guests. We had a fabulous 6-week Centering Prayer
workshop and now we host a robust Centering Prayer group on Wednesday
evenings in addition to our group which meets every Saturday evening. We have had a plethora
of Musical Ensembles perform in our beautiful church; two of these ensembles, San Diego Bach
Collegium and the Peninsula Singers, call All Souls’ their home base. We continue to host three
Alcohol Anonymous groups and had the distinct honor and pleasure to host the Convention of
our Episcopal Diocese. We are thrilled to continue to partner with Peninsula Shepherd Center.
To limit the liability that All Souls’ assumes when allowing others to use our facilities, we
require all groups to sign a Facilities Use Agreement. We ask users to obtain a certificate of
liability insurance naming All Souls’ as additional insured on its policy for any liability damages
arising from its activities on our property. Additionally, we ask groups to indemnify, defend, and
hold All Souls’ harmless for any liability claim arising from the group’s activities. We have also
made sure that our agreement was reviewed, edited and approved by our Chancellor, Paul Kissel,
to whom we are very grateful. As we open wide our doors and hearts to the Point Loma
Community, we have high hopes of partnering with Point Loma YMCA and San Diego
Community College along with other worthwhile organizations. Respectfully, Jayne Ricker

FROM THE COMMUNICATOR
Bulletins, e-Rubrics, Newsletters, Signs! Oh My!! (Not to mention All Souls’ e-Blast, Website,
Facebook, Twitter, Instagram and Sermons.net.) It is great to have so many communication
options at our disposal as we are, indeed, a 21st century parish…so we try our best to use a
variety of channels to communicate to our parishioners and to the Point Loma community.
Check out the fantastic enhancements on our website that have taken place during 2015. All
Souls’ website is the digital front door of our church. Most visitors will visit us online before
they ever walk through those big, blue doors of the church. Like us on Facebook. Listen to our
sermons on-line and don’t miss our weekly e-blast emails. How about those Advent and
Christmas Moo Cards…those cool, glossy business-sized cards that we use to invite people to
church. We look forward to more of those and to the distribution of community flyers to let the
community know about the great things going on at All Souls’! Communications is what we do.
It’s how we spread the good news of Jesus and connect those around us in relationships with
God and each other. We tell, shout, herald, preach, and evangelize the world. We communicate.
In June, 2015, we launched the e-Rubric. A resurrection of the Rubric newsletter is available
electronically on our website along with hardcopy options in the church and parish office. The eRubric was received with a wonderful ‘welcome back’ and is now distributed on a monthly
basis. Articles and submissions are written by staff and parishioners. If you have something to
share, let Fr. Joe know. Respectfully, Jayne Ricker
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FROM THE COMPASS COMMITTEE
The goal of the Compass Committee’s effort is to generate a long-range plan that
provides direction for the programs and ministries of All Souls’ for the next five
years. The implementation of the plan will be the ultimate responsibility of the
vestry. The long-range started in February 2015 at the vestry retreat. Vestry
members participated in visioning exercises that laid groundwork for the process
that followed. The vestry also decided to rename the planning committee to the Compass
Committee in keeping with the All Souls’ nautical motif. Soon after the vestry retreat, the
committee was actually formed with an attempt to obtain a representative cross-section of the
parish. Under the able guidance of Allan Dorsey, a consultant who has led numerous strategic
planning efforts of nonprofits, churches, and corporations, the committee got down to work and
introduced the process to the parish at a St. Patrick’s dinner in March.
The first major step was to identify the values, vision, and mission of All Souls’. The values are
the foundation upon which all subsequent work is built. After soliciting feedback from the
parish, the Compass Committee identified five values central to our church – Love, being Christcentered, Respect, Stewardship, and Creativity. The vision statement captures what we want All
Souls’ to become – “to be a vibrant and joy-filled congregation that serves as the community hub
for Christ’s transformative love.” The mission statement then helps provide direction as to how
we move from our current state at All Souls’ to our future vision state – “we invite all to grow in
faith with us as we embody and courageously share God’s love in the world.”
After discerning the values, vision, and mission, the committee performed a current state
analysis, which involved examining the demographics on the neighborhood and church, church
trends, the programs and ministries of other churches, the buildings and grounds of All Souls’,
and the church’s financial resources. As part of this effort we conducted a parish survey, which
provided valuable information for the SWOT analysis to identify the parish’s strengths,
weaknesses, opportunities, and threats that exist outside the parish. These results were shared
with the members in September at the Mission Sunday celebration.
Our next step was to take all these different elements to formulate five goal areas and
corresponding strategic objectives. Five town hall meetings were held during Advent to share
these with the parish and solicit ideas for achieving them. The goal areas are
 Care and nurture of our community
 Evangelism and community presence
 Worship and music
 Value and care for God’s gifts
 Outreach and social justice
The Committee is now approaching its final stage of incorporating town hall
feedback to refine and expand objectives and action plans, write a final
planning document, and submit the plan to the new vestry for adoption. If all
goes well, we will celebrate the completion of this effort with a parish-wide
party on St. Patrick’s Day, complete with corned beef and cabbage.
Ward Fleri, Ph.D., Marlene Herndon | Committee Co-chairs
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FROM THE STEWARDSHIP COMMITTEE
Our Christian faith puts giving at the central point in our relationship with God.
The biblical story is about giving, receiving, using and giving back.
The Stewardship Commission’s purpose is to learn more about and
educate the congregation about the important role of stewardship in our
lives as Christians, as well as organizing and conducting the annual
pledge campaign.
Among the things we’ve learned: the annual pledge campaign is not a
synonym for stewardship. Stewardship is how Christians strive to love
God above all else and love neighbor as self. We use all our gifts of time
and skills as blessings in service to others in acknowledgement and in
gratitude for God’s blessings to us. The pledge campaign is a way of
expressing our financial stewardship.
WHEN WE MEET. The Stewardship Commission meets monthly on second Thursdays at 5:30
p.m. at the church.
A highlight of 2015 was offering Dave Ramsey’s Financial Peace University. Financial Peace
University is a nine-week personal financial management course which helps people of all ages,
and whose primary audience is young adults, especially couples. Organized and facilitated by
Mark Nokes during the fall, the course provided practical guidance on how to get rid of debt,
manage money, spend and save wisely, and more. Because of how much the 18 participants
appreciated Financial Peace University, plans are to offer this course again as a stewardship
service in 2016!
GRATITUDE/PRAYER CARDS were provided in church pew racks to remind us to count and
share anonymously blessings or to request prayer by completing a card and putting it in the
collection plate during worship services.
SEASONAL STEWARDSHIP REFLECTIONS in the form of cards at the end of each church
pew help us to reflect on what stewardship means in the context of each liturgical season. The
cards, which change for each season are illustrated by the dramatic art of Chinese Christian
artist, He Qi, who is Artist in Residence at the Claremont School of Theology in Claremont,
California.
DIOCESAN MISSION THREE AREA WORKSHOPS. Parishioners Daryl Ferguson and
Lorraine Padden facilitated a Planned Giving workshop at All Souls’ for Area Three churches in
October. Nan Hardison and Hilliard Harper presented respectively on “Stewardship of Working
Together” and “Stewardship of Treasure” at a June Mission Area Three workshop.
FOCUS GROP. We are grateful to a cross section of parishioners who shared their personal
stewardship motivations in giving back and blessing others through time, talent, and treasure.
PLEDGE CAMPAIGN. We launched this year’s pledge campaign with a kick-off brunch in
the Gooden Hall that featured vestry commission mad libs and a Mad Lib Pledge Card Contest as
a light-hearted element. The brunch pledge presentation was facilitated by guest M.C. Teri
Mathes (thank you, Teri!). Thank-you Darla Mercer for organizing the brunch catering and the
table decor, and thank you Leslie Hudak for providing food items.
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Thanks to Judy Thompson, Betsy Tecca and Mary Brown for getting into the spirit and entering
the Mad Lib Pledge Card Contest. Congratulations to James Dietz and Ann Evans, chosen as
weekly winners and to Ann, selected as the Grand Prize Mad Lib Pledge Card winner. The
weekly testimonials by individual parishioners at Saturday and Sunday worship services helped
connect us to one another in this our community of faith. Thank you Todd McCracken, Tim
Berger, Diane Holnback Sooy and Scott Crispell for sharing why All Souls’ is important to you.
In the end more than half the households increased their pledge, and despite several pledge losses
due to moves and deaths, the amount pledged increased from $319,289 in 2015 to almost
$332,000. Thank you to the members of the Stewardship Commission in 2015, including Sally
Parker, Nancy Holland, Daryl Ferguson, Lorraine Padden, Mark Nokes, Fred Kraft, Diane
Holnback Sooy and Treasurer Cynthia Fleri, ex officio. We were often joined by Senior Warden
Rosemary Barnes and Fr. Joe Dirbas. For the Stewardship Commission, Hilliard Harper

FROM THE 64th HOME TOUR | A VIEW from POINT LOMA
The Christmas Home Tour is All Souls’ signature fundraising event
each year; this year raising $28,625 (after expenses) for our many
Missions and Ministries. The Tour is our opportunity to reach out to
the community at the start of the Christmas Season with many tourgoers saying that All Souls’ Christmas Tour is the highlight of the
season. It takes a parish-wide effort to make this event happen. I can
say, without hesitation, that we worked hard and had a great time in the
process! Saturday, December 5, 2015 was a spectacularly beautiful
day to showcase the four homes on All Souls’ Christmas Home Tour.
Three of the homes featured views of San Diego Bay, with one situated
right on La Playa. The fourth home, on Sunset Cliffs, invited guests to linger and take in a view
of record high surf. Each of the homeowners were happy to take part in the tour and gracious to
the many guests who came through. This year we continued to reach out to the diocese and wider
community with our publicity. We appreciated the advertisers and sponsors whose contributions
underwrote the expenses of the Tour, which were down by almost $4,000 this year, thereby
enabling more of the Tour profits to support All Souls’ Missions and Ministries on local, national
and international levels. The Opportunity Drawing, begun last year, was expanded this year,
along with a Silent Auction and Special Drawing for a 20’ sailboat, donated by Mike Keefe. The
decorated sailboat also served as a great eye-catching advertisement for the Tour! All Souls’
website, including online ticket purchasing and the ability to use PayPal at the MarketPlace made
transactions easier for tour-goers. We plan to expand our web presence for the 2016 Home Tour.
My heartfelt thanks to Fr. Joe Dirbas, Jayne Ricker, and the Home Tour Leadership Team and
many others who volunteered in large and small ways. Thanks to the many who pitched in by
hosting, baking, decorating, selling tickets, donating items, rounding up gift certificates, making
the beautiful craft items, volunteering to pick up/drop off, etc. My special thanks to my husband,
Brad Brown! Respectfully Submitted, Linda Byrd Parker, Home Tour Chair
VOLUNTEER COUNT
Parishioners: 34
Non-Parishioners: 44
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FROM THE OUTREACH COMMITTEE
The Outreach Committee had a busy year of service in 2015. Thanks to the
generosity of the congregations, our Sock Mountain venture brought in 3,000
pairs of socks to the November Diocesan Convention for a number of
ministries. Earlier in the year we provided many diapers for the February
Diocesan Convention. We provided 25 filled backpacks for the Back to
School Bash. We provided gifts for Colegio Esperanza children at Christmas.
All year we collected food for Loaves and Fishes and for God’s Extended
Hand. The Maundy Thursday foot washing event was also generously
supported by members of All Souls’. The ministries in Maseno, Kenya were
very grateful for Outreach funds: Visaren, an outreach by retired nurses to HIV positive young
people sent a letter of thanks and the Orphan Program, is now active in seven programs.
Parishioners also participated with their time in many of these
outreach activities. For example, several of us helped with the
Friend to Friend clubhouse celebration in April at ECS.
This year All Souls’ collected food and clothing for God’s
Extended Hand in May and September. The parish was very
generous, as they usually are. The ministry was a line item in
the Outreach budget and they were sent two checks of $250
each. Lastly, thanks to Drusilla Grubb’s work on the tremendous sock drive, they were awarded
two huge bags of new socks, for which they were delighted.
All Souls’ worked in conjunction with other churches in the Diocese toward a Beach Cleanup in
Ocean Beach for the Diocesan Day of Service on October 11, thanks to Joan Greenhood. We
invited other parishes to join us, and we had a total of 14 volunteers. We began after the 10:15
service and after light refreshments in Gooden Hall. Meeting at Life Guard Tower #5, we
provided gloves, plastic bags and tongs. Activities were available at the church for youngsters
and those unable to work at the beach, with letter writing for military and prisoners. At 2 p.m.
all adjourned to All Souls’ for lunch and cookies.
Marlene Herndon writes: As 2015 was coming near its close, the busy holiday season upon us,
All Souls’ once again had the opportunity to share from our abundance with MCRD. And what a
wonderful ministry it is to spend time with our service people and provide the hams and turkeys
for their Thanksgiving luncheon. The venue was beautiful, lush and welcoming, the weather
outstanding, and being surrounded by a sea of camouflage was amazing and comforting. Picture
thick, green, green grass all around the expansive garden topped with bright red, shade-providing
canopies covering the food and diners, casting a rosy glow over all. As Fr. Joe and I considered
what we took away from the day, one high point was the cross section of our parish that comes
together for this event. For some it was the first time they had participated, and they were moved
by the experience. For others it was our second time for this luncheon, and we continued to
enjoy the fellowship and gratefulness we feel for those protecting our freedoms. Those at
MCRD are most appreciative for our participation. The day was joy-filled. We truly appreciate
every one of you who support this ministry in whatever ways you are able. I thank Scott Crispell
for his assistance in coordinating and facilitating this year and Fr. Joe for his continued
enthusiastic support and encouragement.
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Blessings in a Bag has been a very successful Outreach venture. Following each service on the
first Sunday of each month approximately 40 bags are assembled by our parishioners and
delivered to our homeless/less fortunate neighbors. We have also prepared bags for distribution
at Halloween, and have given them to delegates at Convention with the intent of growing this
program within their own congregations. The $500 allocated to this program enables us to
purchase items in bulk at the beginning of the year. The generous donations received from many
parishioners throughout the year make the program self-sustaining. Items included in the bags:
bottled water, cans of Vienna sausages, pop-top fruit, socks, a protein bar, lotion, chap sticks,
pre-pasted toothbrushes, wipes, a fork, napkin and a brochure with information about local
services.
The Outreach Committee spent $12,500, as budgeted to Outreach by the Vestry, as follows:
Loaves and Fishes
$2,400
Episcopal Refugee Network
1,000
Camp Stevens Scholarships 1,000
ECS
1,000
ECC Clinic
50
Showers of Blessings
500
Blessings in a Bag
500
St. Paul’s Manor
1,000
Maseno, Kenya
1,000
Visaren, Kenya
1,000
Colegio Esperanza
1,000
Seafarers
500
God’s Extended Hand
500
SOLACE
100
MCRD
500
The Outreach Committee is grateful for the support received in 2015. We look forward to
serving in 2016, and would urge others to join us in planning and undertaking service activities
in the coming year.

MASENO, KENYA DONATIONS, 2015, REPORT
In addition to $1,000 from the Outreach budget to Maseno, Kenya
missions, and $1,000 to Visaren, a retired nurse’s organization in
Vihiga, Kenya that helps HIV positive young people, All Souls’ sent
$9,154 to Kenya missions from other donors who give to the effort
through All Souls’. The missions are very grateful. There are now
seven orphan programs with about 300 children receiving meals and
activities on Saturdays. Maseno Mission Hospital has also received
some support as well. Thanks especially to Cythia Fleri, Jayne Ricker and Molly Bodeen for all
their help in this work. Respectfully submitted, Nan Hardison
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FROM THE PENINSULA SHEPHERD CENTER
The Peninsula Shepherd Center (PSC) thanks the All Souls’ community for its support and
continuing partnership in honoring, respecting and caring for older adults. The year 2015 was a
busy one and brought many exciting changes to the Peninsula Shepherd Center! In August, PSC
hired a new Executive Director, Shari Houser. Shari is a MFT who worked 16 years at the San
Diego Rescue Mission, her last position being Vice President of Operations. In September,
former PSC Executive Director Jean Durgan returned to the staff as a program coordinator to
lead a new Positive Aging Program. Two wonderful and long term Board members have stepped
down this year after many years of active service to PSC: Fred Kraft and Tracy Woodside.
Tracy continues to drive for the transportation program. Peggy Strand now serves as the All
Souls’ representative on the PSC Board of Directors. She is working closely with Jean Durgan
on the Lunch Bunch program and has been actively involved in developing the new Senior
Lounge. The Out and About Peninsula Senior Transportation Program continues to be the
nucleus of our organization. In June, PSC joined its fellow members of the San Diego Volunteer
Driver Coalition in subscribing to RideScheduler, a computer program that assists in the
scheduling for our Volunteer Driver Program. In the fall, PSC launched its Positive Aging
Program. A component of the program is a monthly Lunch Bunch luncheon with program held in
Gooden Hall.
To further enhance the quality of life for our seniors, PSC offers technology seminars and
monthly knitting and volunteer chat and fold gatherings. Information and referrals to agencies
that serve seniors are available at our office as well as monthly appointments with legal counsel
through the Elder Law program. PSC’s community newsletter, The Lamb’s Tales, is available
by mail, email, or on our website at www.sdpsc.org. PSC hosted two special events in 2015 at
All Souls’. At the end of August PSC held its annual Ice Cream Social to celebrate the seniors in
our community and to recognize our wonderful volunteers. Our Holiday Tea, held in December,
included music, a sing a long, refreshments and time to socialize. Fund raising events this year
included the Summer Celebration as well as a successful Fall Appeal Letter. In October, PSC
contracted with a local grant writer to solicit grants to support a Senior Lounge and other life
enrichment opportunities for local seniors. We anticipate the opening of a new PSC Senior
Lounge at All Souls’ during the first quarter of 2016. PSC is grateful to All Souls’ for allowing
us to open such a needed space for seniors.
Respectfully submitted, Jean Durgan
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VESTRY NOMINEES, 2016
SCOTT A. CRISPELL
I was born and raised in Poughkeepsie, NY where I was an acolyte and president of the Youth
Group at Christ Church, Poughkeepsie. In 1980, following 8 ½ years in the Order of the Holy
Cross (a monastic community in the Episcopal Church), I moved to San Diego. My first Sunday
at All Souls’ was Palm Sunday, 1980. Discovering the rich liturgy and a warm, welcoming
parish family, I knew I had found a spiritual home. During my nearly 36 years at All Souls’ I
have previously served on the Vestry several times. In that capacity I have been both Junior and
Senior Warden, as well as chair of a number of different Vestry commissions. In addition, I have
served on several parish search committees, Mutual Ministry Review committees, and have been
a delegate to Diocesan Convention many times. I have also served as Lector, Chalice Bearer,
Intercessor, and Thurifer. I now enjoy taking my turn to teach our Small Souls…giving me an
opportunity to work with “little ones” as I did as an elementary school teacher for 22 years. On a
Diocesan level, I have served on Standing Committee, have been the Bishop’s Warden on the
Cathedral Chapter (their Vestry), and currently serve as Judge of Elections at convention as well
as an interpreter of the Church Assessment Tool (CAT) surveys. I am very excited about the
energy in the parish that has really come to life with the Call of Fr. Joseph Dirbas as our Rector
and the hiring of Dr. Ruben Valenzuela as our Director of Music. I believe that through our
careful attention to our worship and music program new avenues of ministry and outreach have
and will continue to grow. This is an exciting time to be at All Souls’.
MOLLY BODEEN
I have been a parishioner at All Souls’, along with husband, Ron, since 1995. We usually attend
the 8:00 service, where I serve as lector and chalice bearer, and stay for the Forum afterward. My
parents moved to San Diego when I was in high school, I was graduated from Helix and attended
San Diego State College for two years. (Does anyone remember when St. Dunstan’s was on
College Avenue next to the campus?) After my children were almost grown I returned to
college and earned a degree in Accounting. I was licensed as a CPA in California and Hawaii,
and had an active tax and small business accounting firm. I served on the Vestry from 1996 to
1998 and chaired the Finance Commission. This was during the time we called the Rev. Anne
Miner-Pearson and when the Very Rev. Jim Carroll served as Interim. My current involvement is
with the Outreach and Finance Committees, the Audit Committee, and I am serving as Pledge
Recorder. A life-long Episcopalian, Ron and I were married at St. Christopher’s in Kailua, HI,
and now call All Souls’ our church home.

25

HEATHER CATRON
I have been a member of All Souls’ church for about a year and a half. During that time, I have
had the opportunity to be involved in many church activities, including Blessing in a Bag and the
youth ministry. I came to San Diego about 5 years ago from the Seattle area for school. I
currently work as a civil litigation lawyer representing businesses, professionals, and entities in
primarily defense matters at a law firm in downtown San Diego. I currently live in Ocean Beach
with my cat Melvin and dog Henrietta.

JUDY KEBLER
After graduating from Palo Alto High in 1967, I attended Cal Western University and became a
permanent ‘Southern California Girl’! I received my degree in Social Science and Education,
married my wonderful husband of 41 years, and began teaching in the Santee School District
where I landed in the most joyful grade-level on earth, Kindergarten! As we began to think
about starting a family, we wanted to find a church home in which to raise them, and were
blessed to be shepherded in to All Souls’ by long- time parishioners Joyce and Walter Ostosh.
We found the liturgy to be rich and the parishioners warm-hearted. 37 years later, I am still
blessed to call All Souls’ my church home. As an educator it was natural to step into the role of
Sunday School Teacher where I taught off and on for twenty five years. I have served on the
Vestry as Children’s’ Christian Education Chair, Fellowship, and Search committees as well as
worked with Point Loma Arts Academy, Children’s Choir and Home Tour. Recently I have had
the honor to participate as a Lector and Chalice Bearer. I love the positive direction in which Fr.
Joe is taking our parish and would be honored to take an active role in this new journey.
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ANNUAL MEETING SUMMARY OF THE PAROCHIAL REPORT
JANUARY 1, 2015 - DECEMBER 31, 2015

Adults
Members on 1/1/15

399

Transfers In

6

Transfers Out

3

Under 16
50

Total
449

New Parishioners pending transfers 34
Baptisms
Deaths

8
7 (2)

TOTAL MEMBERS

492

Confirmations

3

Marriages

4

WORSHIP

2015

2014

# of Sunday and Saturday Evening Eucharists

142

152

# of Weekday Eucharists

95

71

# of Private Eucharists

15

13

Average Sunday Attendance

160

149

Easter Sunday Attendance

246

223

Easter Vigil Attendance

129

76

Christmas Service Attendance

455

306
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ALL SOULS' EPISCOPAL CHURCH
STATEMENT OF RECEIPTS AND DISBURSEMENTS
Year Ended December 31, 2015 (Whole $)
2015

2015

Actual

Budget

Variance

UNRESTRICTED RECEIPTS:
Pledges

311,590

Prior Year Pledges
Offerings & Donations
Ministries Receipts

310,000

1,590

1,104

-

1,104

25,768

20,000

5,768

5,650

5,000

650

Other Income

(1,709)

500

(2,209)

Property Use Income

22,297

19,000

3,297

Chatsworth House Rent

32,500

30,000

2,500

104,518

97,414

7,104

Fundraising Income

35,811

32,000

3,811

Prior Year Net Home Tour

27,000

27,000

-

5,134

-

5,134

569,663

540,914

28,749

Salaries

175,707

179,882

4,175

Benefits

54,461

55,904

1,443

Administrative Expenses

24,487

20,000

(4,487)

Mission Share Pledge

48,084

48,084

-

Ministries

74,523

67,146

(7,377)

4,406

6,250

1,844

975

975

-

Taxes & Insurance

10,480

12,500

2,020

Property Projects

10,242

-

(10,242)

Maintenance

54,440

49,420

(5,020)

Utilities & Rubbish

23,648

28,620

4,972

153

1,000

847

19,773

3,804

(15,969)

Cell Tower Income

Music Fund Transfer
TOTAL RECEIPTS
UNRESTRICTED DISBURSEMENTS:
Clergy & Staff:

Miscellaneous
Rector Hiring Fund
Plant Disbursements:

-

Cell Tower Expense
Distribution to Plant Fund
Distribution to Endowment
Rectory & Rental Hse Exp
Fundraising Expense
Distribute Net Tour to Next Yr
TOTAL DISBURSEMENTS
NET GAIN/LOSS
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-

-

-

33,138

34,349

1,211

7,146

8,680

1,534

28,000

24,300

(3,700)

569,663

540,914

(28,749)

-

-

-

ALL SOULS' HOME TOUR
December 31, 2015
Comparison Report (Whole $)

2015

2014

2013

Final

Final

Final

19,015

19,746

22,738

Craft Sales (*)

7,125

8,896

10,629

Pantry

1,632

2,155

2,653

501

1,314

627

7,498

6,755

943

35,771

38,866

37,590

6,516

10,391

6,730

630

708

881

7,146

11,099

7,611

28,625

27,767

29,979

Ticket Sales

St. Nicholas Cookies
Misc/Vendors
TOTAL INCOME
Home Tour Expense
Craft Expense
TOTAL EXPENSE
NET INCOME

*Includes California Sales Tax
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ALL SOULS' EPISCOPAL CHURCH
2016 UNRESTRICTED FUNDS BUDGET
Year Ended December 31, 2015 (Whole $)
2015

2016

Budget

Budget

UNRESTRICTED RECEIPTS:
Pledges

310,000

332,000

-

-

20,000

20,000

5,000

9,275

500

500

Property Use Income

19,000

25,000

Chatsworth House Rent

30,000

30,000

Cell Tower Income

97,414

106,067

Fundraising Income

32,000

31,850

Prior Year Net Home Tour

27,000

28,000

-

18,000

540,914

600,692

Salaries

179,882

195,652

Benefits

Prior Year Pledges
Offerings & Donations
Ministries Receipts
Other Income

Music Fund Transfer
TOTAL RECEIPTS
UNRESTRICTED DISBURSEMENTS:
Clergy & Staff:

55,904

64,808

Administrative Expenses

20,000

25,500

Mission Share Pledge

48,084

41,736

Ministries

67,146

85,135

6,250

7,550

975

975

12,500

13,705

Property Projects

-

7,082

Plant Reserve Fund

-

5,350

Maintenance

49,420

57,000

Utilities & Rubbish

28,620

28,600

Cell Tower Expense

1,000

2,500

Distribution to Plant Fund

3,804

-

-

-

34,349

33,349

8,680

8,680

24,300

23,070

540,914

600,692

-

-

Miscellaneous
Rector Hiring Fund
Plant Disbursements:
Taxes & Insurance

Distribution to Endowment
Rectory & Rental Hse Exp
Fundraising Expense
Distribute Net Tour to Next Yr
TOTAL DISBURSEMENTS
NET GAIN/LOSS
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ALL SOULS' EPISCOPAL CHURCH
BALANCE SHEET (UNAUDITED)
December 31, 2015 (Whole $)
TEMPORARILY

PERMANENTLY

UNRESTRICTED

RESTRICTED

RESTRICTED

FUNDS

FUNDS

FUNDS

TOTAL

ASSETS
Cash
Money Market Funds

300

300

123,137

28,897

Investment Securities

50,426

28,897

488,150

567,473

Total Current Assets

173,863

57,794

488,150

719,807

Columbarium Wall

152,034

41,249

41,249

Rectory

489,503

489,503

Land and Landscaping

252,869

252,869

Buildings

847,001

847,001

Furniture & Equipment

208,217

208,217

Organ

269,044

269,044

Chatsworth House Rental

115,669

115,669

Children's Play Yard
Works of Art
Library Collection
Accounting Software
Subtotal
Less: Accum Depreciation
Net Property & Equipment
TOTAL ASSETS

3,873

3,873

24,816

24,816

788

788

1,200

1,200

2,254,229

2,254,229

(1,574,979)

(1,574,979)

679,250

679,250

853,113

57,794

488,150

1,399,057

LIABILITIES & FUND BALANCES
Accounts Payable
Deferred Income
Current Portion of LT Note

49,906
5,400

5,400

15,681

15,681

Dedicated Funds Payable

118,930

Total Current Liabilities

189,917

Long Term Liab - Rectory Note

49,906

118,930
0

0

22,830

189,917
22,830

TOTAL LIABILITIES

212,747

0

0

212,747

FUND BALANCES

640,366

57,794

488,150

1,186,310

TOTAL LIABILITIES & FUNDS

853,113

57,794

488,150

1,399,057
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All Souls’ Episcopal Church
2016 Narrative Budget
Our Resources

Our Ministries

Our Life

To be a vibrant and joy-filled congregation that serves as the
community hub for Christ’s transformative love.

Income comes from multiple sources:
 Pledging, Open Plate offerings, Easter and Christmas offerings
o 2016 budgeted pledge income is 7% greater than 2105
 Facilities use by outside organizations
 Facilities use by Cellular Providers (AT&T, Verizon, and Sprint)
 Fund Raising (Home Tour and other Events)

Expenses can be distributed into 5 broad categories.
Worship: 27% of our budget
our communal response to God’s love as we offer our praise and thanksgiving for his
grace and mercy

Outreach and Evangelism: 17% of our budget
the sharing of our resources with our diocese, our
community, and our world to continue God’s
missions outside of our doors

Community Life: 11% of our budget
our care for and fellowship with one another

Education: 13% of our budget
Spiritual formation for all our members, young and old alike

Stewardship: 32% of our budget
Living into our call to be good stewards of our God given gifts and talents
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Worship:
Our worship life is reverent and vibrant!





5 Eucharists per week
Evensong
Compline
Choristers






Holy Week
Easter
Christmas
Major Feasts

Outreach and Evangelism:
All Souls’ actively supports local and global ministries and supports the work of
our diocese through the Diocesan Common Life Share (previously known as the
Mission Share Pledge).

Outreach Ministries include:








Peninsula Shepherd Center
OB Dinners
Blessings in a Bag
2nd Chance Ministries
ECS
RefugeeNet
God’s Extended Hand









Showers of blessing
St. Paul’s Senior Homes
Episcopal Church Center
Loaves and Fishes
SOLACE
Seafarers
Maseno

Evangelism includes:
 Communications
 Advertisements
 Web and Social Media Presence
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Community Life: Fellowship and Pastoral Care
Fellowship:

Pastoral Care:






 Visiting those in hospital
 Pastoral visits by clergy
 Pastoral care resources

Brunches
Receptions
Coffee hour
Newcomers ministry

Education:
We offer many ways to learn and be together in
discipleship as followers of Jesus Christ:





Sunday morning and Seasonal forums
Sunday School Curriculum
Godly Play materials,
Youth (High School and Tween) events
and activities
 Mission Trip
 Bibles for our Sunday
School classes
 Education opportunities
for our Staff and Vestry.

Stewardship
Caring for our resources, creating an atmosphere of year-round stewardship, and
building our pledging base
Stewardship of our property includes:
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all church owned properties
maintenance
utilities
taxes, and insurance

ALL SOULS’ EPISCOPAL CHURCH
POINT LOMA
1475 Catalina Blvd., San Diego, California, 92107
Tel: 619-223-6394, Email: office@allsoulspointloma.org
www.allsoulspointloma.org.
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